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2018 Summary  
Dear residents, 
 

The Town of Smithers is a bustling organization. At any given time, there are dozens of projects and 
initiatives underway, spread across our seven departments. I’d like to take this opportunity to highlight 
a few of the major initiatives from the past year. 
 

Everyone knows our downtown is one of the things that makes Smithers particularly special. This past 
year, the popular Storefront Spruceup grant program saw several commercial buildings receive much-
needed facelifts. We also worked with a landscape architect to update the design of the downtown 
landscaping. The trees planted when Main Street was revitalized in 1980 have long since outgrown 
their planters and have become maintenance and safety concerns. The new design builds closely on 
Main Street’s time-proven aesthetic and will be phased in over the coming years. Lastly, Town Council 
implemented a new tax incentive program for downtown property owners who are willing to add 
residential units to their commercial buildings. We are hopeful this smart growth approach will 
increase the number of people living downtown, which has myriad community benefits. 
 

The Town is also working hard on the renewal of town facilities. In 2018, we made good progress on 
the Airport Terminal Modernization Project, which has transformed an outdated 1960s building into a 
bright, modern, efficient terminal. Once completed in the summer of 2019, we are confident it will 
meet the needs of the traveling public well into the future. The high-efficiency building envelope and 
geo-exchange heating system will work together to reduce greenhouse gas emissions by an estimated 
52 percent and energy costs by 30 percent – an example of our ongoing transition to low-carbon 
infrastructure. 
 

Council and I are also excited about the new Library-Gallery project. 2018 saw the completion of a pre-
feasibility study and the decision by Town Council to combine the library and gallery in a new building 
at the west end of Main Street. This ambitious building project will replace the 1967 library building 
and provide a new home for two cherished community institutions. We have completed a concept 
design and business case, and applied for a provincial/federal grant to cover 80 percent of the project 
costs. In addition, a generous $1 million funding pledge by the Tremblay family is being matched with 
community donations.  
 

For as long as I’ve been Mayor – and longer – our community has been raising the issue of people living 
without homes. This year finally saw a breakthrough when the new provincial government announced 
its new “Rapid Response to Homelessness” program. The Town had already purchased a site at Railway 
and Queen with supportive housing in mind. We were able to act swiftly to secure funding, and 
working in partnership with BC Housing and Smithers Community Services Association, a new building 
was built. It will provide 24 homes for people living with – or at risk of – homelessness. Our community 
is better for it. 
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Taylor Bachrach 

Mayor 

Smithers residents went to the polls in October to choose their local leadership. I’d like to congratulate 
Councillors Atrill, Brown and Wray on their re-election, welcome newly elected Councillors Casda 
Thomas and John Buikema to our team, and welcome back Councillor Lorne Benson, who previously 
served on Council. I was thrilled to be re-elected as your Mayor. 
 
In closing, a huge thank you to our hard-working Town of Smithers staff. The work these folks do is vital 
to the quality of life we all enjoy as Smithers residents. Council and I appreciate their ongoing 
professionalism, dedication, and commitment to improving our community. 

2018 Summary continued  

Photo (above):  Town of Smithers Council 2018-2022, back row: Councillor Lorne Benson, 
Councillor Frank Wray, Councillor Greg Brown, Councillor John Buikema, front row: Councillor 
Casda Thomas, Mayor Taylor Bachrach, Councillor Gladys Atrill.  
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Smithers has a population of 5,401, as per 2016 Statistics Canada, with another 6,722 people in the 
surrounding area. Smithers offers a greater variety of amenities and services than other towns similar 
to its size because of the central location and excellent transportation options. Highway 16, the 
Smithers Regional Airport, Canadian National Rail, VIA Rail, bus lines and close proximity to the Port of 
Prince Rupert keep Smithers globally connected. 
 
The Bulkley Valley is well known for its diverse economy. Agriculture, forestry, mining, guide 
outfitting, recreation, tourism, Local, Provincial and Federal Government offices, transportation, 
health care, education, service and small business ventures all provide many employment options. 
With the recent port expansion in this region, Smithers is well situated to tap into international trade 
opportunities. 
 
The Town of Smithers is nestled in the Bulkley Valley between Hudson Bay Mountain, Babine 
Mountains, the Telkwa Range and the Hazelton Range. Proximity to these mountains offers 
outstanding outdoor recreational pursuits for both residents and visitors. Popular activities include 
downhill and cross country skiing, golfing, mountain biking, kayaking and canoeing, camping, world-
class fishing, hiking, and snowmobiling, along with a wide range of indoor recreation opportunities. 
Smithers also boasts a rich culture in music and the arts. 
 
The aboriginal people of this area are the Wet’suwet’en, a Carrier people of the Athapaskan language 
group, whose oral history recounts a story of their origins in the Village Dizlegh, on the Bulkley River 
just east of Hazelton. 
 
The combination of services, recreation and cultural experiences creates an influx of people to the 
Valley. This phenomenon is termed ‘amenity migration’. Smithers will continue to be a place to live by 
choice, in a beautiful mountain valley inhabited by friendly, vibrant people.  For more information on 
Smithers, please refer to www.smithers.ca for an expanded community profile. 
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The Community Charter and the Local Government Act are the pieces of provincial legislation by 
which local governments obtain their authority to create bylaws, collect taxes,  
conduct elections and perform services for their citizens. This legislation also requires that 
municipalities develop annual reports as a means of informing the public on the activities and 
functions that are achieved throughout each year. Municipalities are also required to identify 
objectives, strategies and measures to report on the effectiveness and efficiency of municipal 
programs. 
 
As these objectives, strategies and measures are refined and reporting practices are  
improved over the years, a comprehensive picture of municipal operations will be available to the 
public, funding agencies, partners and any other organization that seeks the information. 
 
The information contained in this year’s Annual Report depicts the comprehensive progress report 
for the year 2018 and includes objectives for 2019.  
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The Town of Smithers, in addition to directly delivering a number of services, provides funding and 
support to the RCMP, the Smithers Public Library and the Smithers and District Transit Service 
(through a contract with Smithers Community Services Association).  
 
More information on these services is on the following pages. 
 
Additionally, the Town, through grant-in-aid funding, supports the Bulkley Valley Historical and 
Museum Society, the Bulkley Valley Community Arts Council, and the Smithers Art Gallery. It also 
supports the museum by allowing it to rent out the Old Church as a funding source, the Art Gallery by 
providing use of a building for $1 per year, and the Bulkley Valley Search and Rescue through lease of 
land for $1 per year. 
 
And finally, a number of functions such as the Highway 16 Transit Service, the Bulkley Valley Regional 
Pool and Recreation Centre, 911 Services, Bulkley Valley TV Rebroadcasting, Solid Waste 
Management, Victim Services, and more are supported through funding to the Regional District of 
Bulkley Nechako.  
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Since 1991 the Smithers and District Transit Service, operated by the Smithers Community  
Services Association, has provided public transportation services through a BC Transit  
agreement. With a combination of curb-to-curb service and scheduled routes operating  
between Smithers and Telkwa, and Smithers and Moricetown (Witset), service is provided six days 
per week. 
 
The service is established through a partnership agreement between the Town of Smithers and BC 
Transit, with funding provided by BC Transit, the Town of Smithers,  
the Village of Telkwa, the Regional District of Bulkley Nechako and the (Witset) First Nation. 
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The Smithers Public Library Association moved to its present location in 1967. In 2001, the Association 
dissolved and the Library became a municipal service governed by a Town-appointed volunteer Board 
of Directors. The Smithers Public Library employs one full-time Director and around one dozen staff. 
2018’s operating budget of $414,000.00 was supplemented by substantial donations and project 
grants through the Friends of the Smithers Library and local businesses. 

Today Smithers’ Library is a bustling community hub, providing free WiFi and public computers; 
popular reading material in print, digital, and audio 
formats; current and historical information about the 
area; robots, 3-D printing and other technology for people 
to experiment with; DVDs; and free programs and events 
for all ages in an inclusive, welcoming atmosphere. 
Circulation has increased by more than 32% in the past 
five years, with over 110,000 circulations in 2018. 

The Library offers a variety of events for all ages throughout the year, from infant and toddler 
programs to author readings and teen nights. Special program topics in 2018 included Witsuwit’en 
and French language, DJ lessons with the host of a community radio program, science, technology, 
music, health and environment, and more. All events are free to the public and often at full capacity.   

The Library also participates in offsite community events such as the Farmers’ Market, Pride 
Day and National Indigenous Peoples Day to reach more community members and add value 
to these collaborative events. 
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In 2018, the Smithers Library Board was honoured with the British Columbia Library Trustee 
Association (BCLTA) Super Trustees Award. The Super Trustee Award recognizes trustees who have 
made a major contribution to their own libraries. The Smithers Board was recognized for their 
collective impact on reconciliation through library governance.  

Finally, 2018 was an exciting year as the Town of Smithers, the Library and the Smithers Art Gallery 

worked together on a major grant application and fundraising for a new building. The building project 

will house the library and gallery with shared community spaces within a revitalized Veterans’ Peace 

Park. Our community has shown great support for the project with major donors coming forward in 

the early stages of fundraising. Already the joint fundraising committee is more than halfway to our 

funding target. 

2018 Summary  

2019 Major Projects and Strategies 

The library staff and volunteers look forward to welcoming people to a bright, spacious library with 

dedicated areas for our users’ diverse needs. In 2019, we will continue to work towards acquiring a 

new building that comfortably accommodates the dynamic community we serve.   

Photo (above): Artist rendering of the proposed new Library Art Gallery building.  
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2018 Summary  

Crime Trends 

 There has been a slight increase (about 100 ) to the total number of police files generated when 
compared to 2017. 

 In Smithers Crimes against Persons (e.g. Assaults, Threats, Criminal Harassment) have 
experienced an increase, however overall reports of Domestic Violence have decreased. 

 Offences against Property (e.g. Theft, Break & Enter, Mischief, Fraud) have decreased to the 
lowest level in 5 years. 

 The Crime Severity Index for the community is not yet available, but will be made available in 
July 2019. 

The Royal Canadian Mounted Police (RCMP) Smithers Detachment provides policing services to 
Smithers, Witset, Telkwa, Fort Babine, along with the surrounding rural community.  
 
The Smithers RCMP Detachment has 16 General Duty positions, 4 Traffic Services positions,  
5 clerical positions (7 employees), 8 Guards, a Victim Services Manager (3 volunteers), and  
2 Auxiliary Constables.  One of the positions is dedicated to proactively working with the Indigenous 
communities. 
 
The Town of Smithers provides 70% funding for 9 of the 16 General Duty positions, as well as providing 
5 support staff and building costs. The remaining positions are funded by the Provincial and Federal 
Governments. 

Photo (above):  July 2018 RCMP Musical Ride, Mayor Taylor Bachrach and 
MLA Doug Donaldson 
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2018 Major Projects and Strategies 

The Smithers RCMP Detachment has six priorities to address community concerns: 
 

 Substance abuse - Both alcohol and drugs  
 Violence - Emphasis on violence in relationships 
 Traffic safety - Aggressive driving, distracted driving, impaired operation, operation of  

off-road vehicles on the roadway 
 Improving Police/Community Relationships - Visibility of the police and communication 
 Youth Education - Personal safety, drug safety, and motorized vehicle safety 
 Identify and Target: 

Prolific Offenders: Chronic/repeat criminals - CDSA (drug) offences, property crime and 
violence. 
Social Chronic Offenders:  Individuals the police frequently deal with regards to public 
intoxication, disturbances, aggressive panhandling, mischief, etc.  

 
The Smithers RCMP Detachment also carried out other projects in 2018 such as the RCMP Musical 
Ride, and the Downtown Foot and Bike Patrol Initiative. 

Photo (above):  Members of Smithers RCMP detachment with Smithers 
Community Police Officer and volunteers . 
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CAPITAL INFRASTRUCTURE  
 
STRATEGIC PRIORITY 1: Expand the Smithers Regional Airport Terminal 
Project Status & 2018 Actions: 

Photo (left): Ribbon Cutting event at Smithers 
Regional Airport boarding lounge with members of 
Town Council and Minister Rice 
 
Photo (above): Exterior of modernized airport 
boarding lounge 

 Architects hired in 2016  
 Floor plan selected 
 Geotechnical assessment completed  
 Hazard materials environmental study 

completed 
 Building environmental study report 

completed 
 Geo-exchange bore hole and conductivity 

testing completed 
 Conceptual drawings completed 
 Constructability assessment completed 
 Energy modeling completed 
 Revised concept and budget approved 

July 2017 

 Alternative Approval Process (AAP) debt 
borrowing process successful 

 Construction awarded to Vector Projects 
Limited July 2017 

 Project commencement held September 
2017 

 Active construction ongoing from autumn of 
2017 to end of 2018 

 Grand Opening of departure lounge held 
August 2018 

 Ongoing expansion of baggage claim area, 
tenant offices and security office space. 
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CAPITAL INFRASTRUCTURE continued 
 
STRATEGIC PRIORITY 2: BV Arts and Culture Centre (including Revised Central Park Plan) 
Project Status & 2018 Actions: 

STRATEGIC PRIORITY 3: Redevelop the Chandler Park Fields 
Project Status & 2018 Actions: 

 New Specialized Soccer Field equipment purchased in 2015 
 Field 2 was completed with rolled turf in 2016 
 Irrigation for Fields 2 and 3 was installed in 2016 
 Maintenance budget increased 
 Protocol agreement under development 
 Marked completion of Field 2 and Phase 1 with Ribbon Cutting 
 Perimeter fencing completed 
 Field 3 development approved 

STRATEGIC PRIORITY 4: Enhance Public Space at Bovill Square (Completed) 
 

 Landscaping and benches installed in 2015 
 Installed interpretive signage in 2015 
 Graded lot beside Square for mobile vendors 
 Built pathway through landscaping 
 Purchased and installed seasonal accessible port-a-potty in 2016 

 Prefeasibility Study of a new BV Arts and Culture Centre complete 
 Stakeholder meeting held in 2017 
 Town Hall Forum held in 2017 
 Proceeded with a Library/Art 

Gallery Building 
 Design Concept and Business 

Case for the Library/Art Gallery 
complete 
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 Budgeted to complete Water, Sewer and Storm Asset Management Plans in 2017, 2018 and 
2019 

 Provincial grant application successful for Water Asset Management Plan 
 Submitted grant application for Storm and Sanitary Sewer Plan 
 Second grant application submitted to FCM’s Municipal Asset Management Program 
 Asset Management Plan for water and sewer in development  

STRATEGIC PRIORITY 6: Create an affordable housing plan and implementation strategy 
Project Status & 2018 Actions: 
 

 Smithers identified as a location for Province’s modular housing 
 Signed Memorandum of Understanding for Rapid Response to Homelessness 
 Rezoned to allow for Supportive Housing completed January 2018 
 Remediated Supportive Housing site 
 Held stakeholder meeting 
 Construction was ongoing at end of December 2018 

PLANS AND TASK FORCES 
 
STRATEGIC PRIORITY 5: Implement Asset Management Planning 
Project Status & 2018 Actions: 

Photo (above):  July 2018 Conceptual rendering of the 22 unit supportive housing at 3896 Railway Avenue 
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STRATEGIC PRIORITY 8: Create a Small Business Task Force (Completed) 

STRATEGIC PRIORITY 10: Participate in Development & Implementation of a Regional Transit System 
(Completed) 

PLANS AND TASK FORCES continued 

STRATEGIC PRIORITY 7: Develop an Active Transportation Plan 
Project Status & 2018 Actions: 
 

 Budgeted to complete an Active Transportation Plan in 2018 
 Awarded a Rural Dividend Fund grant in 2018 for an active transportation Plan 

 Task force assembled and meetings held 
 Recommendations developed and considered by Committee of the Whole  
 Off Street parking requirements for all businesses in Zone C-1A removed 
 Off Street Parking requirements removed for select land uses to encourage more retail and  
 active street uses 
 Parking Lot on Second Avenue, adding 47 parking spots, completed September 2017 
 Increased Threshold Exemption for Off-Street works from $75,000 to $100,000 
 Tax revitalization process in progress 

OTHER PROJECTS AND INITIATIVES 

 Became a community member of a new Regional Transit Committee for the Highway 16 service,  
approved by the Regional District of Bulkley Nechako in 2017 

 Smithers to Moricetown (Witset) part of the Highway 16 service underway as of January 2017 
 New Highway 16 Service between Burns Lake and Smithers and Burns Lake to Prince George  
 began operating in June 2017 
 Extended hours for the Smithers Telkwa run in September 2017 

 Research conducted in 2016 and 2017 
 Material compiled 
 Summary document presented to community 
 Book released in August of 2018 
 Book Launch, Walk to Witset, carried out in September of 2018 

STRATEGIC PRIORITY 9: Complete a Shared History Research Project in Partnership with the Office of 
the Wet’suwet’en (Completed) 
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STRATEGIC PRIORITY 11: Facilitate Mixed-use Downtown Development (Completed) 

 Downtown Tax Revitalization process implemented 
 Ongoing as development occurs 

OTHER PROJECTS AND INITIATIVES continued 

STRATEGIC PRIORITY 12: Reduce GHG Emissions 
Project Status & 2018 Actions: 

 Replaced 257 street lights with LED 
 Procured modeling and presentation of climate predictions for Smithers 
 Purchased an electric ice resurfacer for the arenas 
 Replaced library heat pump with more efficient model 
 Installed electric floor heating system in new Airport Storage Building in 2015 
 Seeking grant opportunities for a Solar PV Project on Town Hall roof 
 Included a budget to do specialized Energy Modeling before constructing new buildings and/or 

upgrading current facilities 
 Installed a geo-field for a ground source heating system as part of the Airport Terminal 

Modernization Project 
 Exceeded National and BC Building Codes for Airport terminal envelope in addition to high 

performance heating system 
 Installed electric vehicle charging station at Second Avenue parking lot October 2017 
 Identified as a Community Energy Leader in July 2018 
 Awarded Partners for Climate Protection Milestone 4 from Federation of Canadian 

Municipalities in December 2017 
 Council direction to pursue passive house construction standards for the proposed Library/Art 

Gallery building 
 Council direction for future construction of Town-owned facilities to meet Energy Step Code 4 

or better  

Photo (above): Smithers Regional Airport Terminal Building 
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OTHER PROJECTS AND INITIATIVES continued 

STRATEGIC PRIORITY 15: Continually Improve Citizen Engagement 
Project Status & 2018 Actions: 

STRATEGIC PRIORITY 13: Implement Community Well Being Indicators (Completed) 

 Report card completed 

STRATEGIC PRIORITY 14: Pursue Innovative Joint Governance/Financing Partnership Opportunities 
Between the Town of Smithers and Rural Residents (Completed) 

 Implemented a Recreation Facebook page in 2016  
 Held an Arts and Culture Centre Open House at Farmers’ Market 
 Recycle Coach App launched in September 2017 
 Implemented a Citizen Budget public engagement process  
 October 11 to November 12, 2017 
 Purchased EverBridge emergency notification systems in December 2017 
 Engaged in comprehensive community consultation regarding cannabis regulation 

 Regional Victim Services referendum for shared funding approved by Regional District of Bulkley 
Nechako in 2016,  cost sharing of this service between Smithers, Electoral Area A and Telkwa in 
2017 

 Initiated discussions with the Regional District and Telkwa about their involvement in the new  
BV Arts and Culture Centre 

 BV Emergency Support Services partnership established 
 Union of BC Municipalities (UBCM) grant successful for shared Emergency Social Services 
 UBCM grant successful for collaborative funding 
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2017 Summary  

The Corporate Services Department is responsible for Human Resources, Labour Relations,  
Corporate Administration, Freedom of Information and Protection of Privacy, and Occupational Health 
and Safety. 

2018 Summary of Major Objectives and Results  
 

Throughout 2018, Corporate Services continued to provide 
valuable support to other Town departments, as well as 
ensuring that all critical and permanent Town documents 
such as Bylaws, Council and Committee Agendas and 
Minutes are maintained according to legislation.   
 

It was an active year for the Corporate Services 
Department’s administrative team as is evidenced in the 91 
formal meetings held in the year with over 259 reports from 
all of the departments on the agendas. Corporate Services 
also continued to manage and negotiate new and existing 
leases, contracts and agreements. 

2019 Major Projects and Strategies 

In 2019, the Corporate Services Department will continue to prioritize workplace health and employee 
wellness. A Discrimination, Bullying and Harassment Policy will be created in 2019 and will continue to 
prove their value in achieving a culture of trust, transparency and consistency. 

In 2018, Corporate Services conducted a local government 
election in accordance with our local bylaws, provincial 
legislation and democratic principals. Elections were held for 
one mayor and six councillors as well as for School District 
No. 54 Trustees. The election engaged the local electorate 
and saw an increase in voter turnout that was above the 
provincial average and the highest voter turnout in a decade. 

Ensuring a welcoming and safe workplace for all employees 
is a priority of the Town. In 2018, we provided formal Mental Health and Resiliency training through 
a partnership with the Canadian Mental Health Association and the BC Municipal Safety Authority.  

Strengthening the entire workplace through training continues to be a priority for this department. 
Human Resources programs such as the Employee Performance Reviews, Service Recognition, New 
Employee Orientation, Occupational Health and Safety, and Bullying and Harassment Awareness in 
the Workplace Training enable a healthy workplace.  

Introduction 
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Introduction 

Since the 2009 transfer from Transport Canada, the Smithers Regional Airport is an entity wholly 
owned and operated by the Town of Smithers. This significant milestone was complemented by the 
strong focus on improving and upgrading facilities and infrastructure positioning our regional airport as 
a viable economic development entity into the future.  
 
2018 was a very busy year at the airport. Construction on the $9 million dollar Airport Modernization 
Project was ongoing. Wildfires in July, August, and September created high air traffic movements as 
the Smithers Regional Airport supported BC Wildfire Service’s efforts to fight forest fires using various 
air tankers and helicopters.  

2018 Summary of Major Objectives and Results  

 The terminal expansion and renovation was in full swing throughout 2018. With the award of the 
contract in late 2017 to Vector Projects Group of Kelowna. B.C., Airport Administration was kept 
busy in project management as well as controlling access and maintaining regulatory 
requirements through the project. 

 The new Boarding Lounge was officially opened in August of 2018. It provides travelers with an 
incredible view of the Hudson Bay Mountain and the Babine Mountains, as well as providing 
ample space and increased seating in a modern and efficient secure boarding lounge. 

 Phases 2 and 3 of the project included renovations of the older, existing sections of the terminal 
building, a new bigger baggage carousel, new windows, new offices and improved passenger 
flow. 

 In 2018, Town Council approved a new Fees and Charges Bylaw. 

 Airside and groundside paving was completed to improve overall asphalt quality to rectify cracks 
in the taxiway and runway asphalt and continuity of the runway as well as the airport parking 
area. A system of grinding and paving was successful. 

 Administration continued to work with private design firm, “Jetpro”, to have a new improved 
landing system installed. Landing System Designs were submitted to Nav Canada in 2017 and 
adjustments were made through 2018 in hopes of having new improved landing limits published 
in 2018. 

 Switched internet provider to CityWest so that faster, more reliable 
internet service be available to the public, tenants and staff.  

 The Town-owned Central Mountain Air hangar experienced a flood 
and subsequently had repairs and upgrades.  Sidewalks to airside 
were upgraded. Improvements were made to pedestrian gates. 

Infrastructure Enhancements 
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2018 Summary of Major Objectives and Results continued 

Operations 
 Trained new airport workers on the airport safety, security, legislation, regulation, policies and 

procedures. 
 Provided Safety and Security Awareness training to approximately 70 construction workers.  
 The janitorial contract was extended and expanded in 2018 to meet the needs of the new 

addition to the terminal building. 
 A new 4X4 pickup was purchased and made operational for airside transport. 
 An External Audit was conducted on the Airport Safety Management System, the Airport 

Security Program, Emergency Management, and Wildlife Management programs. Several 
deficiencies were noted and staff worked through 2018 to find cost effective meaningful ways to 
meet audit targets. All operational manuals were updated. 

 A new MB towed runway sweeper was purchased. It enhanced the fleet by providing a reliable 
sweeper that was utilized through the winter months. 

 A new Mahindra Tractor and Schulte Mower was purchased to allow more efficient grass cutting 
and to provide a better option for multi use. The new tractor was fitted with a snow bucket and 
sand spreader to use during winter months. 

 Restricted Area Passes, with picture ID, were created for all airport workers working in the 
restricted zone.  

 Installation, tracking of fobs were handled as new doors and locks were installed in the terminal. 
 A surplus auction was held to purge old and unneeded material and items. 
 Extensive ditching was completed in a wet area of marketable airport land.  
 Landscaping was conducted in front of the NAV Canada Tower.  

 

Photo (above): August wildfire response at Smithers Regional Airport 
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 Implement the updated fees and charges bylaw rates 
 Continuation of crack repaving on the taxiway and runway  
 Airport expenses will be closely monitored 

 

Strategic Growth 
 Completion of the Airport Terminal Modernization Project in the spring of 2019 
 Airport Staff to learn how to maintain and operate all the functions of the new building  

2019 Major Projects and Strategies 

Photo (above): fire suppression aircraft, June 2018 

Security 
 Working with Transport Canada, Architects, tenants, and staff to ensure security obligations 

were met during construction as well as ensuring that security was upfront in all the decisions 
through construction and renovations. Security Management is extremely important when 
opening a new facility to the public and tenants. 

 Worked with the Airport Security Committee to conduct “Discussion Based Exercises”  

Safety 
 Ongoing Safety Management System/Quality Control Quality Assurance development. 
 Conducted internal audits and continued Staff training and involvement. 
 Conducted a Safety Management System/Aerodrome Transport Canada inspection. 
 Created competency testing to ensure staff are operating equipment safely and conducting 

Runway Friction Testing properly. 

2018 Summary of Major Objectives and Results continued 
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Introduction 

Photo (above): Works and Operations department maintaining  
boulevards.  

The Works and Operations Department is responsible for the operation and maintenance of the 
Town’s infrastructure as well as construction of specific capital works projects. The areas of 
responsibility include: streets and sidewalks; snow removal and sanding; sanitary sewer system and 
sewage treatment plant; storm water collection system; potable water supply and distribution system; 
cemetery; garbage collection, single family residential curbside recycling collection; public works yard; 
municipal vehicle fleet, municipal buildings, recreation, parks and trail systems, and the two arenas. 

In addition to required communications 
around holiday garbage/residential curbside 
recycling pickup schedules, spring clean-up 
week, garbage cart sales/delivery, residential 
curbside recycling cart delivery, snow clear-
ing, water main flushing, etc., 2018 saw over 
700 Requests for Service from residents and 
businesses in the areas of responsibility of 
the department. 
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2018 Summary of Major Objectives and Results  

Services 

 In 2018 the total volume of garbage 
collected (residential and commercial) 
was 1,054,560 kilograms  

 single family residential curbside 
recycling collected a total volume of 
203,726 kilograms. 

Photo (above): 14th Avenue water main replacement project, June 2018. 

 Photo (above): Kubota Tractor,  capital purchase, May 2018. 
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2019 Projects and Strategies 

Fleet Replacement  
 Replacement of the following: 
  - Sewer Video Camera 

 
Strategies 

 Update Gateway Sign and Main Street 
Banner Policy 

 Update Solid Waste Collection Bylaw  
 Continue recycling education  
 Implement pay showers at Riverside 

Municipal Campground 
 Clean Moncton Reservoir   

Photo (left):   

Photo (above): Works and Operations employees maintaining 
Chandler Park Fields.   
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The Recreation Department is responsible for the provision of programs, services, and  
facilities focused on active living, healthy lifestyles and building community. The Department provides 
services related to recreation, leisure and culture including administration and  
registered programs. Facilities managed within this area include the Civic Centre and the New Arena, 
Heritage Park Fields, Ranger Park Building, Chandler Park Soccer Fields, Elks Park Ball Diamonds, Bovill 
Square, and a dozen other developed parks and playgrounds. 

Introduction 

2018 Summary of Major Objectives and Results  

Arenas and Public Skate Programming 
 

The Recreation Department secured funding from several community corporate sponsors 
enabling the launch of a successful Free Public Skate Initiative. Public Skate participation has 
greatly increased, reaching upward of 70+ people per session. Due to this financial support, we 
have been able to add more sessions to the Public Skate schedule. Some sessions include “Stick 
+ Puck” as well as a Saturday Night “Adult Skate”.  Additions were made to the new arena in 
order to make Public Skate Programs more accessible for skaters and spectators, such as 
upgrades to the skate equipment room, wood seating secured to the metal bleachers and a 
water fountain installed in the lobby.  
 
Joint-Use agreement with Bulkley Valley Christian School 
 

A Joint Use Agreement was established with the Bulkley Valley Christian School (BVCS) allowing 
for more drop-in programs including, Drop-in Basketball, Drop-in Volleyball and Early Bird 
Workouts. 

Photo (above): Public skating. 
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2018 Summary of Major Objectives and Results continued 
 
Community Programming and Engagement  
 

The Recreation Department has made great use of the Ranger Park Building.  Some programs we are 
offering out of this facility include: Art Create, a fun and affordable program to explore creativity 
through various forms of art for ages 1-12; Turf Tots Soccer, an ongoing, introductory soccer program 
which proves to be a success year after year, offered in partnership with Bulkley Valley Soccer Society 
for ages 3-5; Choose to Move, a free activity coaching program designed for seniors in the community. 
Choose to Move is a program in partnership with BC Recreation and Parks Association (BCRPA) and BC 
Institute of Technology (BCIT) and is funded completely by BCRPA for those aged 60+. 
 
Online registration for programs has streamlined the registration process for both staff and 
participants. 
 
“Recreation Smithers” Facebook page is growing with a following of over 700. 

Photo (above): Family Day skating  

2019 Projects and Strategies 

 Review current Parks and Recreation  
Master Plan. 

 
 Work to create a tiered sponsorship      

opportunity program for the 2019/2020 
ice season. 

 
 Maintain partnerships with BCRPA in    

order to bring provincially funded          
programming to the Town of Smithers in 
order to offer low-cost or no-cost          
programming within the community.  

 
 Maintain positive relationships with our 

contract instructors in order to provide 
ongoing, quality programming.  
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The Development Services Department is responsible for the following functions:  

Planning, Engineering, Building Inspection, Business Licensing, Bylaw Enforcement, Animal Control, 
Community Policing, and Cemetery Administration. 

Introduction 

Photo (above): August 2018, irrigation at Chandler Park Fields.  

Photo (left):  Bear Aware stickers posted at entrances to perimeter 
trails, a Prevention and Community Safety Initiative.  
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2018 Summary of Major Objectives and Results 

 Completed the Downtown Landscape Redesign Project.  
 Initiated the Active Transportation Plan and postponed public engagement to spring-summer of 

2019. 
 Completed the Downtown Revitalization Tax Exemption bylaw and procedures in partnership 

with the Finance Department. 
 Coordinated with BC Housing the rezoning and public engagement process for its Supportive 

Housing Project on Railway Avenue at Queen Street. 
 Completed the Concept Plan and Business Case for a new Library/Art Gallery facility, as  

Phase 1 of the BV Arts and Culture Centre Pre-Feasibility Study. 
 Completed Zoning and Business Licensing regulations for cannabis retail stores. 

2019 Major Projects and Strategies  

 Implement the Downtown Landscape Revitalization project starting on Main Street at Alfred 
Avenue and progressing to Broadway Avenue as funding permits. 

 Complete the Active Transportation Plan by October. 
 Apply the Revitalization Tax Exemption to several projects in the downtown core. 
 Issue Occupancy for the Supportive Housing Project on Railway Avenue at Queen Street and 

ensure completion of the off-site works. 
 Submit the $12.9M grant application for the proposed new Library/Art Gallery facility and, if 

successful, plan for the 2020 funding, design and construction contract. 
 Prioritize BC Housing proposed new housing developments. 
 Amend the Secondary Suites Policy. 
 Provide recommendations to Council on “skinny homes” and AirBnB regulations. 
 Prepare for pending Official Community Plan update and Zoning Bylaw review/rewrite.  

Photos (above ): Two examples of the public outreach and consultation carried out in 2018 by the 
Development Services Department.  
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2018 Summary of Major Objectives and Results 

Building Inspection 
 

 67 building permits issued with 3 new single family homes started and 1 multi-family 
development project started.  

 Total construction value of $13,187,061; with the majority from institutional permits at 
$6,672,450. 

 Downtown Spruce-up Program: administered the program for 8 projects at a total rebate of 
$18,560.  

 Hosted a Passive House design and construction standard education session. 
 Facilities Maintenance Plan: continued updating the plan and implemented ongoing 

improvements to various municipal buildings such as: heating and envelope upgrades at the 
gymnastics building. 

 
Business Licensing 
 

 51 new business licenses issued. 
 664 total businesses operating. 

2019 Major Projects and Strategies  

 Building Bylaw amendment based on the Municipal Insurance Agency (MIA) model bylaw. 
 New BC Building Code continued training. 
 Energy Step Code continued education. 
 Secondary Suites improved safety.  
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Photo (above): 14th Avenue water main replacement project  

2018 Summary of Major Objectives and Results 

 Completed Rosenthal Road hill road shoulder repairs. 
 Replaced problematic cast iron water main section south of Main Street between 14th Avenue 

and 15th Avenue. 
 Replaced 2 remaining corroded streetlight poles on Main Street. 
 Completed survey and preliminary design of the Chandler Park Field Upgrades Project Phase 3. 
 Contracted the Asset Management Plan for the Water, Sanitary Sewer, and Storm Sewer/

Drainage systems. 
 Completed the Water System Hydraulic Model and staff training. 
 Completed the Pavement Condition Evaluation and paved road maintenance recommendations. 

2019 Major Projects and Strategies  

 Complete the Chandler Park Field Upgrades Project Phase 3, by moving the original Field 1 and 
completing the new Field 3. 

 Complete the Water-Sewer-Storm Asset Management Plan and train staff. 
 Complete the Arenas Heat Recovery Study and feasibility of providing heat to the Pool. 
 Complete improvements to the Perimeter Trail in Riverside Park. 
 Complete the Astlais Place Storm Sewer Outfall Relocation. 



 

Page 33 

2018 Summary of Major Objectives and Results  

Bylaw Enforcement/Animal Control  
 Conducted bear and wildlife awareness education and integration with Conservation Officers 

reporting programs and enforcement. Utilized Citizens on Patrol to assist in delivery of 
educational materials when violations were observed. 

 Facilitated Woodstove Exchange Program in partnership with the BV Lakes District Airshed 
Management Society (BVLDAMS) and the Ministry of Environment. To date, approximately, 12 
residents have applied to participate in the exchange program. A variety of “door to door” and 
public engagement activities were conducted as well as print and media promotion of the 
program.  

 Sign Bylaw was amended. 
 Worked closely with a variety of service agencies to monitor and respond to issues presented by 

homelessness. Incidents of populations residing on Crown Lands have dropped sharply and 
should continue to improve with the recent opening of Goodacre Place. 

 
Crime Prevention 

 Continued to provide programming within School District No. 54 in accordance with the RCMP 
Crime Prevention Education Continuum (ie. DARE, BRAVE, Drug Awareness, etc.). 

 Supervised and coordinated all volunteer activities through the Smithers Community Police 
Office, including training, volunteer engagement 
and retention initiatives and ensure all members 
are qualified to RCMP Volunteer management 
standards/guidelines. 

 Provided educational/engagement opportunities 
for the community with a focus on Seniors Safety, 
Youth Engagement, Women’s Safety, and harm 
reduction for homeless and/or “at risk” 
populations. 

 Worked closely with ICBC, Senior Staff, Ministry of 
Transportation and Infrastructure, and School 
District No. 54 in developing cyclist/pedestrian 
safety initiatives. 

 Worked closely with Community Corrections in 
facilitating and supervising completion of 
Community Work Service projects. 

Photo (above):  Enforce local bylaws through ticketing   
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Bylaw Enforcement and Animal Control 
 Amend Nuisance Bylaw 725 (1985) to include measures for recovering costs of municipal, 

police, and fire personnel when responding to nuisance properties. 
 Maintain partnerships with animal welfare/wildlife management agencies in responding to 

animal welfare issues as they arise. 
 Work with Development Services engineers to facilitate the installation of a “controlled” 

pedestrian crosswalk at Muhiem School and provide education to students for its appropriate 
use. 

 Engage the public in creating a community service/community beautification volunteer 
organization. 

 
Crime Prevention 

 Continue to provide programming within School District No. 54, in accordance with the RCMP 
Crime Prevention Education Continuum (ie. DARE, BRAVE, Drug Awareness, Bike Rodeo etc.). 

 Continue to provide educational/engagement opportunities for the community with a focus on 
Seniors Safety, Youth Engagement, Women’s Safety, and harm reduction for homeless and/or 
“at risk” populations. 

 Distracted Driving Education focus with student “N” drivers, partnering with ICBC. 
 Continue to provide Cannabis education and awareness focused on youth given it’s recent 

legalization. 

 

2019 Major Projects and Strategies 

Photo (right): Smithers Volunteers with Smithers RCMP 
detachment member, conducting speed reduction 
roadside awareness.  
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2018 Awards of Excellence  

COMMERCIAL, INDUSTRIAL AND INSTITUTIONAL Winner (above): 3832 Third Avenue, Smithers Brewing Company 

RESIDENTIAL Winner (above):  3787 Sixteenth Avenue, Dik Tiy Housing 

The annual Awards of Excellence are presented by the Advisory Planning Commission (APC) in 
conjunction with the Smithers Chamber of Commerce to project proponents in recognition of 
newly completed projects that have demonstrated an excellence in commitment to improving 
the community. Merit is assessed based on aesthetics, sustainability, community value, 
renewal and preservation.  
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Introduction 

Smithers Fire Rescue has consistently retained a volunteer force of 42 firefighters over the years. 
Organizationally, Smithers Fire Rescue fosters the Town’s commitment to a positive, trusting and 
collaborative environment.  

Firefighters provide services beyond structural firefighting such as: First Responder  
(pre-hospital care); Highway Rescue; Aircraft Firefighting; Fire Prevention; and Public Fire Safety 
Education. Fire prevention focuses on areas such as code enforcement and fire inspection services.  

Public fire safety education provides general information on preventing accidents in the home and 
workplace through lectures, tours, printed materials and fire extinguisher demonstrations. We have 
seen significant success in our education of children in the elementary school setting.  

Photo (above): New Fire Storage Building, September 2018. 

 Completed building of Fire Department training building. 
 Completed the construction of Fire Department storage building. 
 Hired Emergency Social Services Director 
 Hired Fire Department Training Officer. 
 Implementation of Everbridge notification system:  

Everbridge Mass Notification enables users to send notifications to individuals or groups using 
lists, locations, and visual intelligence. This comprehensive notification system keeps everyone 
informed before, during and after all emergency events. 

Photo (above): Fire Training Centre March 2019 

2018 Summary of Major Objectives and Results 
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2019 Projects and Strategies 

 Purchase new fire engine to replace Engine 12. 
 Purchase Structural Protection Trailer for Urban Interface Wildfires. 

B.C. Wildfire Season 
 
A total of 2,092 wildfires have burned 1,351,314 hectares (3,339,170 acres) of land in 2018. The largest 
burn-area in a British Columbia wildfire season, surpassing the historic 2017 wildfire season (1,216,053 
total hectares).  
 
Smithers Fire Rescue was deployed during the Provincial Declaration for a duration of 26 days assisting 
many residents during evacuations. 

Other Accomplishments in 2018 

2018 Summary of Major Objectives and Results 

Emergency Support Services  
 

In August of 2018,  the Regional District of Bulkley Nechako (RDBN) on behalf of the Regional District 
of Kitimat Stikine (RDKS), contacted the Bulkley Valley Emergency Support Services Director to request 
a reception centre be immediately  activated in Smithers to support the evacuees from Telegraph 
Creek. The BVESS activated a reception centre at the Smithers Christian Reformed Church. 

The Smithers ESS reception centre was open seven days per week from August to late September. As 
evacuation orders were lifted, reception centre hours were decreased by hours per day and days per 
week. A total of 800.23 hours were worked by volunteers at the Smithers ESS reception centre.  

Photo (above): Emergency Reception Centre volunteers host Minister Rice. 
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2018 Summary of Major Objectives and Results  

Introduction 

The Finance Department is responsible for monitoring, controlling and allocating financial resources in 
order to achieve the Town's immediate and long term goals and objectives as well as maintaining the 
Information Technology services to all Town facilities.   
 
In 2018, Finance continued to support all the Town Departments prepare the five year budget while 
providing accounts receivable and payable functions and providing payroll support for all Town 
employees.  

 Updated internal process and forms 
 Assisted in implementation of new recreation software, Perfect Mind 
 Oversaw the development and preparation of the Town’s new Downtown Revitalization Tax 

Exemption Program Bylaw No. 1837 
 Completed Airport Sweeper Short-term Capital Borrowing Bylaw No. 1833 process 
 Developed a Cash-in-Lieu Provision for Off Site Works that was included in Subdivision Servicing 

Bylaw No. 1829 
 Prepared the Off Site Works Statutory Reserve Bylaw No. 1836 
 Amended the Operating Surplus and Capital Reserve Policy 
 Prepared a new Town Building Replacement Statutory Reserve Bylaw No. 1832 
 Submitted claims for all grants for the Airport Terminal Modernization Project 
 Prepared a new Airport Fees and Charges Bylaw No. 1851 for the 2019, 2020 and 2021 years 

2018 Summary of Major Objectives and Results  

 Completed offsite backup for various databases  
 Implemented and installed new VOIP phone system at Town Office 
 Updated MS Exchange software licenses  
 Implemented an updated inventory program  
 Completed mapping database for all technologies in all locations 
 Commenced search for a Municipal Request for Service Mobile App  
 Ongoing annual maintenance and review of computers 
 Implemented an IT ticket tracking system for internal requests: HELP DESK 
 Preparations completed for implementation of a new VOIP phone system at the Fire Hall. 
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Finance Goals and Objectives 

 Continue cross training departmental employees on all systems 
 Transfer supplier EFT information into the Vadim system and reduce amount of paper copies 

on hand 
 Issue new fuel cards to the department heads  
 Implement the new processes to pay the new Employer Health Tax 
 Create a new Utility Infrastructure Statutory Reserve 
 Work with BC Transit to complete the Transit Marketing program 
 Update new Water and Sewer Fees and Charges Bylaws 
 Update Administration Fees and Charges Bylaw 
 Create a new Northern Capital and Planning Grant Statutory reserve 
 Improve payment processes for taxpayers to pay property taxes, utilities, business licenses 

and accounts receivables using credit cards 
 Enter Utility Billing procedures into Vadim, for all departments to access 
 Enter the Tax Prepayment customer information and applicable client codes in Vadim to 

reduce amount of paper 
 Training of new Director of Finance, new Senior Accounting Clerk and new Accounting Clerk II 

 
IT Goals and Objectives 

 Create a Business Continuity IT Plan 
 Complete an IT Security audit 
 Relocate the airport network 
 Install new phone VOIP system at the airport 
 Relocate the Works Yard network 
 Install new wireless projectors in Council Chambers  
 Install the new MS Exchange software, update Outlook and upgrade the main server 

2019 Projects and Strategies 
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Photo (above): Smithers Regional Airport Terminal Building 
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PO Box 879, 1027 Aldous Street 
Smithers, BC  V0J 2N0 
 
Telephone (250) 847-1600  
Fax (250) 847-1601  
 
Website www.smithers.ca  

http://www.smithers.ca

