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2017 Summary

Smithers seems to become more vibrant each year, and although it can be hard to see our
progress when we are immersed in our daily work, the Annual Report offers a chance to
reflect on the progress we’ve made together.

After significant planning, the Town of Smithers broke ground in 2017 on our ambitious
Airport Terminal Modernization Project. It’s the largest capital project Smithers has ever
undertaken and we are confident that once completed, the expanded, upgraded building will
serve our community for decades to come. The geo-exchange heating system and
high-efficiency building envelope will also help us achieve our community’s greenhouse gas
reduction targets.

Another area in which we saw significant progress in 2017 was housing. For years, we’ve
discussed the need to address homelessness in our community. A volunteer initiative helped
raise awareness of the Housing First philosophy and led Smithers’ first homeless count in
2014. The Town also purchased a lot at the corner of Queen and Railway with the hope of one
day seeing it used for supportive housing. Then, in September, the new provincial government
announced they would partner with the Town to build 20 units of supportive housing for those
experiencing, or at risk of, homelessness. We are extremely pleased to see this project moving
ahead in 2018.

Among Council’s strategic priorities is the construction of a new facility to house the
community’s arts and culture institutions. We embarked on a pre-feasibility study and based
on its findings, chose to move forward with the construction of a new facility to house the
Smithers Public Library and Smithers Art Gallery. It is to be located in Veterans’ Park near the
site of the current library.

Strengthening Main Street and our Downtown has been an area of focus for this Council.

In 2017, we delivered a new grant program for character signage and revamped the Town’s
off-street parking requirements, making it less expensive to develop downtown commercial
properties and contributing to the compact, vibrant, walkable downtown described in our
Official Community Plan. This move was accompanied by the construction of a 47-space
municipal parking lot on Second Avenue, which includes our first electric vehicle charging
station. Finally, we installed our much-talked-about “Portland Loo,” a downtown public
washroom intended to meet the needs of residents and visitors alike.
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2017 Summary continued

Granted, there were some challenges in 2017. For the first time in our Town’s history, we
faced a boil-water advisory after regular sampling detected coliforms in our water distribution
system. | want to thank both our hardworking Town staff for their tireless efforts to resolve
the issue, and our residents for their patience during the month-long ordeal. Smithers is
fortunate to enjoy clean, safe drinking water and we are pleased to have our system returned
to its normal function.

Thank you to everyone who contributed to improving our community in 2017.

Taylor Bachrach
Mayor

Photo: Councillor Brienesse, Mayor Bachrach, Councillor Browne, Councillor Wray,
Councillor Brown, Deputy Mayor Atrill (front row), and Councillor Goodacre (front row).
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2017 Summary

2017 was an ambitious year, filled with capital and operational projects.

Projects are resource intensive. It takes a strong stable organization with sufficient human
resources, adequate financing, appropriate skills and the coordination to pull it all together.
These efforts and results have benefitted the community in various ways:

e Projects which directly improve the lives of citizens such as accessibility improvements
on the sidewalks and housing for the homeless

e Projects which directly support our business community such as the Revitalization Tax
Exemption Bylaw and the Second Avenue Parking Lot

e Projects which strengthen our organization’s ability to serve the community such as
upgrades to our finance software and cultural competency training

e Projects which collaborate with or help other communities in need, such as assisting
with the emergency wildfire suppression in the Cariboo, and strengthening the Telkwa
and Smithers combined Bulkley Valley Emergency Support Services Team

A Project Coordinator and an Intern augmented the human resource capacity.

Financial requirements were met through a combination of reserve funds, grants and
borrowing. Skills were strengthened through ongoing targeted professional development.
And the coordination was managed by the dedicated executive team, working together.

We faced a few extraordinary challenges such as higher than normal amounts of snow, arena
safety upgrades because of the Fernie tragedy and water testing scores that resulted in a

Boil Water Notice. I'm proud of the extra effort and commitment demonstrated by staff
through those times to ensure our community’s safety and well-being.

Whether staff perform highly visible tasks such as snow removal and arena maintenance,
support tasks such as payroll and IT, leadership roles such as management or one of the many
other jobs performed at the Town, all have contributed to the achievement of the 2017 goals.

While the Annual Report provides information on the accomplishments themselves, my
message recognizes the commitment, talent, effort and outlook in staff that supported this
achievement. The human assets of this organization are truly its greatest strength and this
report would not be complete without a recognition and appreciation for the staff and all of
the efforts in 2017. | am lucky to work with such a great team.

Anne Yanciw
Chief Administrative Officer
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Smithers has a population of 5,401, as per 2016 Statistics Canada, with another 6,722 people
in the surrounding area. Smithers offers a greater variety of amenities and services than
other towns similar to its size because of the central location and excellent transportation
options. Highway 16, the Smithers Regional Airport, Canadian National Rail, VIA Rail, bus lines
and close proximity to the Port of Prince Rupert keep Smithers globally connected.

The Bulkley Valley is well known for its diverse economy. Agriculture, forestry, mining, guide
outfitting, recreation, tourism, Local, Provincial and Federal Government offices,
transportation, health care, education, service and small business ventures all provide many
employment options. With the recent port expansion in this region, Smithers is well situated
to tap into international trade opportunities.

The Town of Smithers is nestled in
the Bulkley Valley between Hudson
Bay Mountain, Babine Mountains,
the Telkwa Range and the Hazelton
Range. Proximity to these mountains
offers outstanding outdoor
recreational pursuits for both
residents and visitors. Popular
activities include downhill and cross
country skiing, golfing, mountain
biking, kayaking and canoeing,
camping, world-class fishing, hiking,
and snowmobiling, along with a wide range of indoor recreation opportunities. Smithers also
boasts a rich culture in music and the arts.

The aboriginal people of this area are the Wet’suwet’en, a Carrier people of the Athapaskan
language group, whose oral history recounts a story of their origins in the Village Dizlegh, on
the Bulkley River just east of Hazelton.

The combination of services, recreation and cultural experiences creates an influx of people
to the Valley. This phenomenon is termed ‘amenity migration’. Smithers will continue to be a
place to live by choice, in a beautiful mountain valley inhabited by friendly, vibrant people.
For more information on Smithers, please refer to www.smithers.ca for an expanded
community profile.
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http://www.smithers.ca

The Community Charter and the Local Government Act are the pieces of provincial
legislation by which local governments obtain their authority to create bylaws, collect taxes,
conduct elections and perform services for their citizens. This legislation also requires that
municipalities develop annual reports as a means of informing the public on the activities
and functions that are achieved throughout each year. Municipalities are also required to
identify objectives, strategies and measures to report on the effectiveness and efficiency of
municipal programs.

As these objectives, strategies and measures are refined and reporting practices are
improved over the years, a comprehensive picture of municipal operations will be available
to the public, funding agencies, partners and any other organization that seeks the
information.

The information contained in this year’s Annual Report depicts the comprehensive progress
report for the year 2017 and includes objectives for 2018.

Photo (left): Town of Smithers
wins an award from ICBC for
preventing Distracted Driving.
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The Town of Smithers, in addition to directly delivering a number of services, provides
funding and support to the RCMP, the Smithers Public Library and the Smithers and District
Transit Service (through a contract with Smithers Community Services Association).

More information on these services is on the following pages.

Additionally, the Town, through grant-in-aid funding, supports the Bulkley Valley Historical
and Museum Society, the Bulkley Valley Community Arts Council, and the Smithers Art
Gallery. It also supports the museum by allowing it to rent out the Old Church as a funding
source, the Art Gallery by providing use of a building for $1 per year, and the Bulkley Valley
Search and Rescue through lease of land for $S1 per year.

And finally, a number of functions such as the Highway 16 Transit Service, the Bulkley Valley
Regional Pool, 911 Services, Bulkley Valley TV Rebroadcasting, Solid Waste Management,
Victim Services, and more are supported through funding to the Regional District of Bulkley
Nechako.
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The Smithers Public Library Association moved to its present location in 1967. In 2001,
the Association dissolved and the library became a municipal service governed by a
Town-appointed volunteer Board of Directors. The Smithers Public Library employs one
full-time Director and around one dozen staff. The 2017 operating budget amount of
$414,382 included $34,000 in donations and project grants through the Friends of the

Smithers Library.

Today the library is a bustling community hub, providing
free WiFi and public computers; popular reading material
in print, digital, and audio formats; current and historical
information about the area; robots, 3-D printing and
other technology for people to experiment with; DVDs;
and free programs and events for all ages in an inclusive,
welcoming atmosphere. It has the highest circulation per
capita in the region west of Prince George.
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2017 Summary

In June 2017, the library coordinated a
Truth & Reconciliation in Our
Community event that grew to include
15 organizational partners from Telkwa
to Witset and was attended by over
150 people of all ages. This initiative
encapsulates one of the library’s core
activities: bringing community
members together to learn from each
other.

Another highlight of 2017 was winning
the British Columbia Library
Association’s (BCLA) inaugural Building
Better Communities Award. This award
is given to an organization or individual
who is responsible for increasing the
relevancy and impact of library
services through partnership,
collaborations and building trust.

The BCLA pointed to the Smithers
Library’s many partnerships and
collaborations that support other
community organizations’ efforts and
clientele as evidence of a truly
community-led library.

2018 Major Projects and Strategies

With discussion around a new building gaining
momentum over the past year, the library looks
forward to a new facility that will comfortably
accommodate everyone who enjoys our
services, events and collection items. In the
meantime, we continue our daily work of
facilitating connections between community
members and the information they need to
reach their full potential.
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The Royal Canadian Mounted Police (RCMP) provide policing services to Smithers and area.

The Smithers RCMP Detachment has 16 General Duty positions, 4 Traffic Services positions,
5 clerical positions (7 employees), 8 Guards, a Victim Services Manager (3 volunteers), and
3 Auxiliary Constables. A new First Nations Policing position is being pursued as well.

The Town of Smithers provides 70% funding for 9 of the 16 General Duty positions, as well as
providing 5 support staff and building costs. The remaining positions are funded by the
Provincial and Federal Governments.

2017 Summary

Crime Trends

There has been a slight decrease in
the number of police files in 2017
Versus previous years.

Crimes against Persons (e.g. Assaults,
Threats, Criminal Harassment, Sexual
Assaults) are stable.

Police are receiving an increase in
reported Domestic Violence cases,
likely because more victims are
stepping forward to seek assistance.

Series descriptions in table below.
Offences against Property

(e.g. Theft, Break & Enter, Mischief, Fraud) are substantially down in 2017, the lowest
they have been in the past 5 years. There was a 17% decline from the previous year.

The Crime Severity Index dropped 11.4% from 2016-2017. It also dropped 9.6%
between 2015-2016, creating a 20% decline in the seriousness of overall crime in the
past 2 years.

Series | Description and/or a few examples if the series contains multiple types of files
1000 series | Crimes against persons

2000 series | Offences against property

3000 series | Criminal code violations such as causing a disturbance, breach of bail, fail to appear
4000 series | Controlled drugs and substance

6000 series | Federal statute violations suck as Fisheries Act, Small Vessel Regs., Customs Act
7000 series | Provincial Statute Codes such as LCLA, MHA, CFSA, Wildlife Act

8000 series | Driving complaints, Motor Vehicle collisions, Assist General Public, False Alarms,

Liquor Seizures, Animal Calls, Missing/Overdue Persons, Demonstrations/Protests,
Disputed Tickets, Summons/Subpoenas, Suspicious Persons/Vehicles

9000 series Criminal code traffic violations
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2018 Major Projects and Strategies

The Smithers RCMP Detachment has six priorities to address community concerns:

Substance abuse - Both alcohol and drugs
Violence - Emphasis on violence in relationships

Traffic safety - Aggressive driving, distracted driving, impaired operation, operation of

off-road vehicles on the roadway

Improving Police/Community Relationships - Visibility of the police and Communication

Youth Education - Personal safety, drug safety, and motorized vehicle safety

¢ |dentify and Target:

Prolific Offenders: Chronic/repeat
criminals - CDSA ( drug) offences,
property crime and violence.

Social Chronic Offenders: Individuals
the police frequently deal with regards
to public intoxication, disturbances,
aggressive panhandling, mischief, etc.

Photo (right): Mayor Bachrach
with members of the Smithers
R.C.M.P. Detachment.
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Since 1991 the Smithers and District Transit
Service, operated by the Smithers Community
Services Association, has provided public
transportation services through a BC Transit
agreement. With a combination of curb-to-
curb service and scheduled routes operating
between Smithers and Telkwa, and Smithers
and Moricetown (Witset), service is provided
six days per week.

The service is established through a partnership agreement between the Town of
Smithers and BC Transit, with funding provided by BC Transit, the Town of Smithers,
the Village of Telkwa, the Regional District of Bulkley Nechako and the Moricetown
(Witset) First Nation.

The expansion of the service to include two daily return runs to Moricetown (Witset)
was a notable change in 2017, while service hours to Telkwa were also extended.

Did you know:

In 2017, Smithers and District Transit Service transported a total of
17,025 people through their fixed and on-request services?

]
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CAPITAL INFRASTRUCTURE

STRATEGIC PRIORITY 1: Expand the Smithers Regional Airport Terminal
Project Status & 2017 Actions:

e Architects hired in 2016 e Constructability assessment completed

e Floor plan selected e Energy modeling completed

e Geotechnical assessment completed e Revised concept and budget approved

e Hazard materials environmental study July 2017
completed e AAP debt borrowing process successful

e Building environmental study report e Construction awarded to Vector Projects
completed Limited July 2017

e Geo-exchange bore hole & conductivity e Project Commencement held September
testing completed 2017

e Conceptual drawings completed e 35 % project completion at end of 2017

Photo (above): Ground-breaking ceremony of the Smithers Regional Airport Expansion project.
Photo (below): Expansion of the Smithers Regional Airport Expansion Project in progress.
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CAPITAL INFRASTRUCTURE continued

STRATEGIC PRIORITY 2: Redevelop the Chandler Park Fields
Project Status & 2017 Actions:

¢ New aeration and top-dressing equipment e Maintenance budget increased
purchased e Protocol agreement under development
¢ New maintenance program established e Marked completion of Field 2 and Phase 1
e Field 1 maintenance completed with ribbon cutting
e Irrigation system for Fields 2 & 3 installed e Perimeter fencing installed
e Field 2 rolled sports turf completed e Field 3 completion to be considered in 2018

Photo (above): Ribbon Cutting celebration for the completion of Chandler Park Field 2.

STRATEGIC PRIORITY 3: Enhance Public Space at Bovill Square (Completed)
Project Status & 2017 Actions:

e Landscaping and benches installed in 2015

e Installed interpretive signage in 2015

e Graded lot beside square for mobile vendors

e Built pathway through landscaping

e Purchased and installed seasonal accessible port-a-potty in 2016

Page 16



PLANS AND TASK FORCES

STRATEGIC PRIORITY 4: Implement Asset Management Planning
Project Status & 2017 Actions:

e Budgeted to complete Water, Sewer and Storm Asset Management Plans in 2017, 2018 and
2019

e Provincial grant application successful for Water Asset Management Plan

e Submitted grant application for Storm and Sanitary Sewer Plan

e Second grant application submitted to FCM’s Municipal Asset Management Program

STRATEGIC PRIORITY 5: Create a Central Park/Arts & Culture Centre Plan - BV Arts & Culture Centre
Project Status & 2017 Actions:

e Requests for Proposals initiated

e Pre-Feasibility Study of a new BV Arts and Culture Centre complete
e Stakeholder Meeting held September 2017

e Town Hall Forum held October 2017

e Budgeted for business case and concept design

STRATEGIC PRIORITY 6: Create an Affordable Housing Plan and Implementation Strategy
Project Status & 2017 Actions:

e Land held for housing project

e Partnered with Smithers Community Services Association (SCSA) on funding application for
affordable housing units

e Smithers identified as a location for Province’s modular housing

e Signed MOU for Rapid Response to Homelessness
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PLANS AND TASK FORCES continued

STRATEGIC PRIORITY 7: Develop an Active Transportation Plan

Project Status & 2017 Actions:

Budgeted to complete an Active Transportation Plan in 2018

STRATEGIC PRIORITY 8: Create a Small Business Task Force (Completed)

Project Status & 2017 Actions:

Task force assembled and meetings held

Recommendations developed and considered by Committee of the Whole

Off Street parking requirements for all businesses in Zone C-1A removed

Off Street Parking requirements removed for select land uses to encourage more retail and
active street uses

Parking Lot on Second Avenue, adding 47 parking spots, completed September 2017
Increased Threshold Exemption for Off-Street works from $75,000 to $100,000

Tax revitalization process in progress

Photo (above): Newly completed Town-owned Second Avenue Parking Lot, complete with an electric car
charging station.

STRATEGIC PRIORITY 9: Complete a Shared History Research Project in Partnership with the Office

of the Wet’suwet’en

Project Status & 2017 Actions:

Research has been conducted

Material to be compiled

Summary document to be produced and presented to Community
Seeking grant opportunities for production of a book
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OTHER PROJECTS AND INITIATIVES

STRATEGIC PRIORITY 10: Participate in Development & Implementation of a Regional Transit System

(Completed)

Project Status & 2017 Actions:

Became a community member of a new Regional Transit Committee for the Highway 16 service,

approved by the Regional District in 2017
e Smithers to Moricetown (Witset) part of the Highway 16 service underway as of January 2017
e New Highway 16 Service between Burns Lake and Smithers and Burns Lake to Prince George

began operating in June 2017
e Extended hours for the Smithers Telkwa run in September 2017

Photo (left): Opening of Witset Transit run.

STRATEGIC PRIORITY 11: Facilitate Mixed-use Downtown Development
Project Status & 2017 Actions:

e Ongoing as development occurs

g
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OTHER PROJECTS AND INITIATIVES continued

STRATEGIC PRIORITY 12: Reduce GHG Emissions ..
Project Status & 2017 Actions: Gigajoules of Natural Gas Used
Replaced 257 street lights with LED 000
Procured modeling and presentation of
climate predictions for Smithers 5000
Purchased an electric ice resurfacer for the 5000
arenas 2000 .
Replaced library heat pump with more
. . 3000
efficient model
Installed electric floor heating system in 2000
new Airport Storage Building in 2015 1000
Seeking grant opportunities for a
Solar PV Project on Town Hall roof § R RN

Included a budget to do specialized Energy
Modeling before constructing new buildings
and/or upgrading current facilities

Installed a geo-field for a ground source heating system as part of the Airport Terminal
Modernization Project

Exceeded National and BC Building Codes for Airport terminal envelope in addition to high
performance heating system

Installed electric vehicle charging station at Second Avenue parking lot October 2017
Identified as a Community Energy Leader in October 2017

Received Partners for Climate Protection Milestone 4 Award from FCM in December 2017

Chart (above): Decrease in Towns’ use of Natural Gas

Photo (above): Grand Opening for the Second Ave Parking lot with new electric vehicle charging station.

.
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OTHER PROJECTS AND INITIATIVES continued

STRATEGIC PRIORITY 13: Implement Community Well Being Indicators (Completed)
Project Status & 2017 Actions:

e Report card completed
e Public presentation completed to be repeated biannually

STRATEGIC PRIORITY 14: Pursue Innovative Joint Governance/Financing Partnership Opportunities
Between the Town of Smithers and Rural Residents (Completed)
Project Status & 2017 Actions:

e Regional Victim Services referendum for shared funding approved by Regional District in 2016,
cost sharing of this service between Smithers, Electoral Area A and Telkwa in 2017

e |Initiated discussions with the Regional District and Telkwa about their involvement in the new
BV Arts and Culture Centre

e BV Emergency Support Services partnership established

STRATEGIC PRIORITY 15: Continually Improve Citizen Engagement
Project Status & 2017 Actions:

e Creating a social media policy
e Implemented a Recreation Facebook page in 2016
e Held an Arts & Culture Centre Open House at Farmers’ Market
e Recycle Coach App launched in September 2017
¢ Implemented a Citizen Budget public engagement process
October 11 to November 12, 2017
e Purchased EverBridge emergency notification systems in December 2017

Photo (above): Open House for the BV Arts & Culture Centre.
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Introduction

The Corporate Services Department is responsible for Human Resources, Labour Relations,
Corporate Administration, Freedom of Information and Protection of Privacy, and Occupational
Health and Safety.

Freedom of

Information
Throughout 2017, Corporate Services continued to provide valuable Requests
support to other Town departments, as well as ensuring that all critical
and permanent Town documents such as Bylaws, Council and Committee
Agendas and Minutes are maintained according to legislation. 10

2017 Summary of Major Objectives and Results

12

It was an active year for the Corporate Services Department’s
administrative team as is evidenced in the 97 formal meetings held in the
year with over 250 reports from all of the departments on the Council
meeting agendas. Corporate Services also continued to manage and
negotiate new and existing leases, contracts and agreements.

(=]

L= N O [ 4

2015 2018 2017

In 2017, Corporate Services conducted a successful Alternate
Approval Process for debt borrowing for the Smithers Regional Job Posti ngs
Airport Terminal Modernization Project.

18
Also in 2017, the Town hosted a Northern Development Initiative
Trust Local Government Management Intern for the first time. 16
14

Ensuring a welcoming and safe workplace for all employees is a
priority of the Town. In 2017, we hosted Indigenous Corporate 12
training and offered Aboriginal Awareness training to all staff.

10
Strengthening the entire workplace through training continues to be 2
a priority for this department. Human Resources programs such as _
the Employee Performance Reviews, Service Recognition, New .
Employee Orientation, Occupational Health & Safety and Bullying 4
and Harassment Awareness in the Workplace Training will continue 2
to prove their value in achieving a culture of trust, transparency and 0

consistency.

2018 Summary

2018 is a Local Government election year and the Corporate Services Department is prepared to
ensure a fair election in accordance with our local bylaws, provincial legislation and democratic
principals.

2015 2016 2017

In 2018, we will be providing formal Mental Health and Resiliency training by partnering with the
Canadian Mental Health Association and the BC Municipal Safety Authority. This mental health
training will be for all our staff with additional training for managers and fire fighters.
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Introduction

Since the 2009 transfer from Transport Canada, the Smithers Regional Airport is an entity wholly

owned and operated by the Town of Smithers. This significant milestone was complemented by the
strong focus on improving and upgrading facilities and infrastructure positioning our regional airport as
a viable economic development entity into the future.

2017 Summary of Major Objectives and Results

Strategic Growth

e Worked with the selected architects Studio 531 Architects, formerly Moore Wilson, on the

Airport Terminal Modernization Project. Awarded the construction contract to Vector Projects

Group of Kelowna.

e Vector Project Group negotiated their lowest tendered price in order to fit the approved budget

for construction.

e Construction of the expansion and renovation to the terminal building began in August of 2017.
e Continued to work with Executive Flight Centre (EFC) Developments to market airport

properties.

e Met with charter and commercial carriers to improve services in Smithers.
e A new café began operating in the airport terminal.

Infrastructure Enhancements

e New runway approaches were designed,
tested and submitted to NAV Canada in
2016. Significant time was spent in 2017
trying to ensure NAV Canada would
publish the new approach in 2017 to no
avail.

¢ Installed new Airport signage with the
Airport branding at the Airport
entrance at Highway 16.

e Issued a Water Study Tender to
determine the best options for water
upgrades.

¢ Replaced the gate controller and
upgraded the main vehicle access gate to
Airside.

e A new level passenger gate was installed
north of the NAV Canada tower for
charter passengers.

Photo (above): new Airport signage with the Airport
branding at the Airport entrance at Highway 16.
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2017 Summary of Major Objectives and Results continued

Safety

¢ A successful Safety Management System/Aerodrome inspection on the Airport’s Wildlife
Management System was conducted.

¢ Ongoing Safety Management System/Quality Control Quality Assurance development.

e Conducted internal audits and continued staff training and involvement.

Security
e Ongoing audits internally, by Transport Canada, and with partner agencies throughout 2017.
e Transport Canada official Site inspection in 2017 had a few minor deficiencies that were rectified

by Airport Staff within hours of being notified by Transport Canada.

Photo (above): B.C. Girl Guides arriving at the Smithers Regional Airport for the province wide Spirit of
Adventure Rendezvous (SOAR) event.
Photo (below): Survey planes at the Smithers Regional Airport.
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2018 Major Projects and Strategies

Strategic Growth
e Continue to work towards the completion of the Terminal Modernization Project.
e Working with NAV Canada to see the GPS WAAS LNAV VNAYV landing system published.

Infrastructure Enhancements

e Purchase of a new more reliable runway sweeper.

e Expand paving program to include airside repairs to the crack in
the runway.

e Replacement of the airside grass mowing tractor and tiger
mower.

Operations
e Work toward solutions for staff deficiencies and succession
planning.
e Ongoing staff training, for safety and security, operations and
documentation.
e Attend Airport BC and Airports Canada conferences.
e Work with Vector Projects to optimize and minimize disruptions during terminal renovations.

Safety and Security

e Conduct an all agencies emergency discussion based exercise.

¢ Conduct a Safety Management System/Aerodrome external (contract) audit.

¢ Ongoing Safety Management System/Quality Control Quality Assurance audits.

e Ongoing Airport Security Program/Quality Control Quality Assurance audits.

e Renewal of the “Persons with Disabilities Training” for all Staff.

¢ Internal audits and continued Staff training and involvement.

e Working with the Airport Security Committee to conduct “Discussion Based Exercises”.
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Introduction

The Works and Operations Department is responsible for the operation and maintenance of
the Town’s infrastructure as well as construction of specific capital works projects. The areas
of responsibility include: streets and sidewalks; snow removal and sanding; sanitary sewer
system and sewage treatment plant; storm water collection system; potable water supply and
distribution system; cemetery; garbage collection, single family residential curbside recycling
collection; public works yard; municipal vehicle fleet, municipal buildings, recreation, parks
and trail systems, and the two arenas.

In addition to required communications around holiday garbage/residential curbside recycling
pickup schedules, spring clean-up week, garbage cart sales/delivery, residential curbside
recycling cart delivery, snow clearing, water main flushing, etc., 2017 saw over 653 Requests
for Service from residents and businesses in the areas of responsibility of the department.

2017 Summary of Major Objectives and Results

Services

¢ Garbage Collection (Residential and
Commercial) total volume collected =
1,019,508 kilograms.

¢ Single Family Residential Curbside
Recycling total volume collected =
187,275 kilograms .

¢ Launched the Recycle Coach App in
September 2017.

Photo (left): Baskets attached to garbage receptacles on
Main Street to encourage the recycling of beverage containers.
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Recyle Collection
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Did you know:

In June, 2017 the Town of Smithers,
the District of Port Hardy and the
District of Summerland challenged
each other to reduce contamination
levels in their community’s curbside
recycling programs. Recycle BC

facilitated the challenge using its
audit data to determine the results.

The Town of Smithers won first
place in the Reducing Contaminants
Recycling Competition received a
prize of a bench made out of
recycled plastic for reducing rates
of contamination by 40%.
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2018 Projects and Strategies

Fleet Replacement
e Replacement of the following:
- one-ton flatdeck
- commercial lawn mower
- two pickup trucks
- Director of Works and Operations vehicle
- crack sealing equipment

¢ Update the Policy OPS-006 Snow and Ice Control.

Photo (left): Town of Smithers
Works and Operations Crew
cleaning sidewalks on Main
Street.

Photo (right): Town of Smithers
Works and Operations Crew

clearing snow at the three way
stop at the end on Main Street.
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Introduction

The Recreation Department is responsible for the provision of programs, services, and
facilities focused on active living, healthy lifestyles and building community. The Department
provides services related to recreation, leisure and culture including administration and
registered programs. Facilities managed within this area include the Civic Centre and the New
Arena, the Riverside Municipal Campground, Ranger Park Building, Chandler Park Soccer
Fields, Elks Park Ball Diamonds, Bovill Square, the Perimeter Trail, and a dozen other
developed parks and playgrounds.

2017 Summary of Major Objectives and Results

2017 was largest year for revenue at Riverside Municipal Campground at $111,349.82.
Organized the annual Spirit of the Mountains Festival.

Secured sponsorship from local businesses to be able to offer Free Public Skating
sessions.

Coordinated the Canada 150 Celebration which saw over 400 people attend.

Registered 286 program participants in a variety of activities including: British Soccer
Camp, Junior Tennis, Kids Sailing Camp, Skateboard Camp, Turf Tots Soccer, and
Supporting Individuals with Autism in Sport & Recreation Workshop.

Scheduled 1,741 events (3,430 hours) in the arenas.

Approved 68 Special Event Permits, including 42 of which utilized Bovill Square.
Maintained the “Recreation Smithers” Facebook page.

Introduced “Yoga and Movement in the Park” - a free weekly drop-in activity open to all
during the summer months.

Established new program
partnerships with Local and
Provincial Sport Organizations.
Encouraged the formation of
new users groups including
the Smithers Tennis Club.
Promoted concept of physical
literacy and its incorporation
into new and existing
programs.

As a Jumpstart Community
Partner, the Town of Smithers
administered 42 grants to kids
of low-income families.

Photo (above): Yoga and Movement in the Park at Bovill Square.
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2018 Projects and Strategies

e Implement Perfect Mind recreation management software.

o Review current Parks & Recreation Master Plan.

¢ Increase low-cost or no-cost recreation opportunities for participants of all ages.
e Introduce a before school and/or after school child care program.

Photo (left): Campsite with a
view at the Riverside Municipal
Campground.

Photo (right): Canada Day
Celebration at Bovill
Square.
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Introduction

The Development Services Department is responsible for the following functions:

Planning, Engineering, Building Inspection, Business Licensing, Bylaw Enforcement, Animal
Control, Community Policing, and Cemetery Administration.

Several key infrastructure projects were completed in 2017, including the Main Street
Watermain Looping project, the 47-stall public parking lot on Second Avenue, perimeter
fencing at Chandler Park fields, the downtown public washroom on Second Avenue

(the Portland Loo), and the Bulkley Valley Arts and Culture Centre Pre-Feasibility Study.

Photos: Concept design locations
for the proposed Bulkley Valley
Arts and Culture Centre.
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2017 Summary of Major Objectives and Results

e Completed a Pre-Feasibility Study for the Bulkley Valley Arts and Cultural Centre in
Central Park.
e Hosted a Town Hall Forum in October with regards to the BV Arts and Cultural Centre.
e In partnership with P4AHC (Partnering For Healthier Communities) Committee, worked
on homelessness initiative.
¢ Implemented the Small Business Task Force Recommendations as per Council direction.
e Award the contract for the Downtown Landscape Redesign Project.
e Signed Memorandum of Understanding for Rapid
Response to Homelessness with BC Housing to
construct a Supportive Housing facility on Railway
Avenue at Queen Street.
e Increased Threshold Exemption for Off-Street Works from $75,000 to $100,000 in the
Subdivision Servicing and Development Standards Bylaw.

Planning and Development Permits

5

4

5 2015
m2016
m2017

0

(o]

Development Development Temporary Use OCP & Zoning  Subdivision Board of
Permits Variance Permits Applications  Apllications Variance
Permits

2018 Major Projects and Strategies

e Complete the Downtown Landscape Redesign Project.

e Complete the Active Transportation Plan.

¢ Implement Revitalization Tax Exemption in the downtown core, in partnership with the
Finance Department.

e Coordinate with BC Housing the rezoning and public engagement process for its
Supportive Housing Project on Railway Avenue at Queen Street.

e Complete a Concept Plan & Business Case for a new Library/Art Gallery facility, as

Phase 1 of the BV Arts & Culture Centre Pre-Feasibility Study. .
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2017 Summary of Major Objectives and Results

Building Inspection

Business Licensing
¢ 65 new business licenses issued. Active Business Licenses

67 building permits issued with 8 new single family homes started and 1 multi-family
development project started.

Total construction value of $21,751,857; with the majority from commercial permits
at $10,530,438, single family residential permits at $5,410,425, and industrial and
institutional permits at $5,810,994.

Downtown Spruce-up Program: administered the $20,000 program for 26 projects up
to $1,000 to restore or redesign retail and commercial building signage in downtown
Smithers.

Assisted Access Smithers Working Group with the Downtown Accessibility
Improvement Program.

Facilities Maintenance Plan: continued updating the plan and implemented ongoing
improvements to various municipal buildings such as: re-roofing the old public
washroom at the Fall Fairgrounds.

e 642 total businesses operating. 5015 645
Building Permits Issued - EEER
<0 2017| 642
45
40 Building Permit Values

12000000
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0 - | - -
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Residential Commercial Industrial Institutional Residential Commercial Industrial Institutiona

2018 Major Projects and Strategies

Building Bylaw amendment based on the Municipal Insurance Agency (MIA) model bylaw.

Passive House and Energy Step Code continued education.
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2017 Summary of Major Objectives and Results

Completed the water main looping on Main Street from 16th Avenue to the dead-end water
main on Victoria Drive.

Completed the installation of a permanent, year-round, public washroom in the Downtown;
the Portland Loo, on Second Avenue just south of Main Street.

Incorporated the recommendations from the Age Friendly Assessment and Action Plan into
the Facilities Maintenance Plan and in the Sidewalks Capital Upgrades program.

Completed the Chandler Park Field Upgrades Project Phase 2 and perimeter fencing installed.
Replaced corroded streetlight poles in Silverking Subdivision.

Constructed 47 parking spots, including an electric car charging station, on Second Avenue.
Rosenthal Road hill road shoulder failure: completed a geotechnical assessment, selected the
repair method design, secured funding with Council, and completed 75% of the construction.

Photo (above): Rosenthal Road repair.

2018 Major Projects and Strategies

Replace problematic cast iron water main section south of Main Street between 14th and 15th
Avenues (cancelled in 2017 due to single tender received over budget).

Replace 2 remaining corroded streetlight poles on Main Street (ordered in 2017).

Completion of the Chandler Park Field Upgrades Project Phase 3, by moving the original Field 1
and completing the new Field 3.

Asset Management Plan for the Water, Sanitary Sewer, and Storm Sewer/Drainage systems.
Water System Hydraulic Model calibration and update.

Pavement Condition Evaluation and road maintenance recommendations.
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2017 Summary of Major Objectives and Results

Bylaw Enforcement/Animal Control:

Continued to provide opportunities for
promotion of cycling education and
awareness within the Town.

Continued to implement the ticketing
book/procedure for dogs at large and
failure to pick up after pets. Increased
enforcement in this area particularly on
public trails, walkways, and parks.
Monitored homeless issues on Town and
Crown lands and maintained an effective
relationship with local service providers

to assist in managing issues as they arose.

Researched an adjudication process for
ticket disputes, but decided it was not
feasible to implement.

2017 marked the fourth successful year the Toys for Tickets Program. Toys for Tickets
gives people the opportunity to contribute to the community by donating toys to the
Christmas Hamper Fund instead of paying their Town and Airport traffic tickets .

Photo (above): Toys for Tickets.
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2017 Summary of Major Objectives and Results

Crime Prevention:

e Continued to provide programming within School District 54 in accordance with the
RCMP Crime Prevention Education Continuum (ie. DARE, BRAVE, Drug Awareness, etc.).

e Supervised and coordinated all volunteer activities through the Smithers Community
Police Office, including training, volunteer engagement and retention initiatives and
ensure all members are qualified to RCMP Volunteer management standards/guidelines.

e Provided educational/engagement opportunities for the community with a focus on
Seniors Safety, Youth Engagement, and harm reduction for homeless and/or “at risk”
populations.

o Worked closely with ICBC, Senior Staff, Ministry of Transportation and Infrastructure,
and School District 54 in developing cyclist/pedestrian safety initiatives.
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2018 Major Projects and Strategies

Bylaw Enforcement/Animal Control:

Bear and wildlife awareness education and integration with Conservation Officers
reporting programs and enforcement.

Woodstove Exchange Program in partnership with the BV Lakes District Airshed
Management Society and the Ministry of Environment.

Sign Bylaw amendments and enforcement for temporary signs on Highway 16.
Highway Bylaw No. 846 amendment for snow removal from private properties.
Monitor homeless issues on Town and Crown lands and maintain an effective
relationship with local service providers to assist in managing issues as they arise.

Crime Prevention:

Continue to provide programming

within School District 54, in accordance
with the RCMP Crime Prevention
Education Continuum (ie. DARE, BRAVE,
Drug Awareness, etc.).

Continue to provide educational/
engagement opportunities for the
community with a focus on Seniors
Safety, Youth Engagement, and harm
reduction for homeless and/or “at risk”
populations.

Crime Prevention Through Environmental
Design (CPTED) review of Supportive
Housing facility and setting up a
neighbourhood Blockwatch network.
Distracted Driving education focus with
student “N” drivers, partnering with ICBC.
Cannabis education and awareness
focused on youth, with pending
legalization.

Photo (above): Smithers R.C.M.P. Detachment member and

M. Davey, Prevention and Community Safety Officer,
the D.A.R.E graduation ceremony.

attend
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2017 Awards of Excellence

The annual Awards of Excellence are presented by the Advisory Planning Commission (APC)
in conjunction with the Smithers Chamber of Commerce to project proponents in
recognition of newly completed projects that have demonstrated an excellence in
commitment to improving the community. Merit is assessed based on aesthetics,
sustainability, community value, renewal
and preservation.

The three categories are:
e Residential
e Mixed Use
e Commercial, Industrial or Institutional.

In 2017, the APC added another category,
Accessibility, to recognize a project that
included an accessibility focus. RESIDENTIAL WINNER (above): 3841 Fifteenth Avenue.

COMMERCIAL, INDUSTRIAL, AND INSTITUTIONAL WINNER (above): 3842 First Avenue - Royal Canadian Legion.

ACCESSIBILITY WINNER (above): 1181 Main Street - Dze L K’ant Friendship Centre Society Building.
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Introduction

Smithers Fire Rescue has consistently retained a volunteer force of 42 firefighters over the
years. Organizationally, Smithers Fire Rescue fosters the Town’s commitment to a positive,
trusting and collaborative environment.

Firefighters provide services beyond structural firefighting such as: First Responder
(pre-hospital care); Highway Rescue; Aircraft Firefighting; Fire Prevention; and Public Fire
Safety Education. Fire prevention focuses on areas such as code enforcement and

fire inspection services. Public fire safety education provides general information on
preventing accidents in the home and workplace through lectures, tours, printed materials
and fire extinguisher demonstrations. We have seen significant success in our education of
children in the elementary school setting.

2017 Summary of Major Objectives and Results

e 194 “911” calls were responded to in 2017, with the top three incident categories
continuing to be First Responder/Medical, Fire and Motor Vehicle.

e Volunteers put in over 6,147 volunteer firefighter hours.

e Ordered replacement containers for the Smithers Regional Fire Training Centre’s live fire
training containers.

e Replacement of the Water Tender Truck.

e Responded to call for help in Cariboo wildfire situation.

e Opened a Emergency Social Services (ESS) Reception Centre to assist evacuees from
Cariboo region.

Photo (right): Water Tender
Truck replacement
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2017 Summary of Major Objectives and Results continued

Smithers Fire Department
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Did you know:

13 Smithers firefighters contributed

over 1,880 hours to fight wildfires in
the Cariboo in 2017?
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Other Accomplishments in 2017

B.C. Wildfires

On July 6, 2017, a two-hectare wildfire began west of 100 Mile House, British Columbia,
Canada marking the beginning of the record breaking 2017 wildfire season in British
Columbia. As of September 12, there were 158 fires burning throughout the province.

The 2017 fire season had the largest total area burnt in a fire season in recorded history
(1.3% of BC total area); the largest number of total evacuees in a fire season; and the largest
single fire ever in British Columbia. Smithers Fire Rescue assisted during the provincial
declaration of emergency and was deployed to Cache Creek and Williams Lake spanning a
month with a continued rotation of Firefighters to support the Town of Smithers
commitment to support firefighting operations in those communities.

Photo (above): Smithers Volunteer Firefighters responding to the 2017 Cariboo Region Wildfires.
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Other Accomplishments in 2017

Muscular Dystrophy

Since its incorporation, Muscular Dystrophy Canada has been supported by more than 800
Fire Departments and Associations across Canada who currently raise over $3 million
annually. Fire Fighters are Muscular Dystrophy Canada’s largest network of supporters.
Smithers Fire Rescue over the course of 26 years through the Harley Raffle draw has raised
$757,473.00. In 2017, Smithers Fire Rescue has raised $43,020.00 making it the top single
fund raising Fire Department in BC.

2018 Projects and Strategies

e Construct Fire Department Storage Building.

e Complete the containers at the Smithers Regional Fire Training Centre.

e Hire a new temporary Emergency Social Services Coordinator, to bridge the Smithers and
Regional District of Bulkley Nechako’s Emergency Social Services response plan.

e Hire a new Fire Training Officer.

e Implement a public Mass Notification System.

Photo (above): Smithers Volunteer Firefighters responding to the 2017 Cariboo Region Wildfires.
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Introduction

The Finance Department is responsible for monitoring, controlling and allocating financial
resources in order to achieve the Town's immediate and long term goals and objectives as well
as maintaining the Information Technology services to all Town facilities.

In 2017, Finance continued to support all the Town Departments, prepare the five year
budget while providing accounts receivable and payable functions and providing payroll
support for all Town employees.

2017 Summary of Major Objectives and Results

Presented a new Recreation Fees and Charges Bylaw for the 2017, 2018 and 2019
field user seasons, 2017/18, 2018/19, 2019/20 Ice user seasons and other recreation
fees and charges for 2017, 2018 and 2019.

Presented a new Cemetery Fees and Charges Bylaw for the 2018, 2019 and 2020
years.

Presented a new Garbage Collection Fees and Charges Bylaw for the 2018, 2019 and
2020 years.

Worked with the Province to be involved in a pilot project to test out the new
software that will be replacing SMARTTool, which is used to input fleet fuel, natural
gas and hydro volumes used to calculate annual GHG emissions.

Implemented new School tax payment, Home Owner grant and Deferred Tax
Program process changes as required by the Province.

Presented the Permissive Taxation Policy to Council for their review (no
amendments made).

Worked on the tender document for the Payroll Benefit package.

Completed Loan
Authorization process for
the Airport Terminal
Modernization project.
Completed debt
borrowing in the fall of
2017 for the Airport
Terminal Modernization
Project.

Administered ongoing
Grant claims for all grants
for the Airport Terminal
Modernization project.
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2017 Summary of Major Objectives and Results

e Installed new hearing LOOP system in Council Chambers.

e Tested out the HELPDESK system as a pilot project with several Town employees.

e Upgraded MS Office software.

e Purchased and installed several refurbished servers.

e Priced out upgrading MS exchange and installing VOIP phone system at Town Office for
the 2018 budget.

e Installed new VOIP phone system at the Works Yard.

e Assisted in installation of new Vadim E3 (Version 2.5) software system.

e Replaced old wireless link at the Airport.

e Changed SPAM filter software from ProxMox to Zero Spam.

¢ Implemented offsite backup for autocad drawings.

Page 44



2018 Projects and Strategies

Finance:

e Tender out the Payroll Benefit package.

e Investigate a new HR module that Payroll and Administration can use.

e Update employee activation, leave request, and other forms.

e Beinvolved in new recreation software, Perfect Mind, implementation.

e Oversee the development of a Town Revitalization Tax Exemption Program (bylaw).

e Airport Sweeper Short-term Capital Borrowing Bylaw process.

e Develop Cash-in-Lieu Provision for Offsite Works to be included in Subdivision Servicing
Bylaw.

e Prepare the Off Site Works Statutory Reserve Bylaw.

e Amend the Operating Surplus and Capital Reserve Policy.

e Prepare a new Facility Replacement Statutory Reserve Bylaw.

e Ongoing grant claims for all grants for the Airport Terminal Modernization Project.

e Prepare a new Airport Fees and Charges Bylaw for the 2019, 2020 and 2021 years.

IT Goals and Objectives:

e Enhance offsite backup for Vadim database, bylaws, minutes.

e Install new VOIP phone system at Town Office.

e Install new MS Exchange software.

e Implement a new and better inventory program.

e Complete mapping of where all technologies are for all locations.
e Investigate a Municipal Request for Service Mobile App.

e Ongoing annual maintenance and review of computers.

Did you know:

Of the $10,532,085 collected in
property taxes in 2017,
$4,572,437 was collected for
other taxing authorities?
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PO Box 879, 1027 Aldous Street
Smithers, BC V0OJ 2NO

Telephone (250) 847-1600
Fax (250) 847-1601

Website www.smithers.ca


http://www.smithers.ca

