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FAREWELL TO FORMER SMITHERS MAYOR AND FREEMAN
GORDON WILLIAMS SR.

April 11, 1920 - November 23, 2016
Gordon Williams Sr. served as Village Commissioner from 1951 to 1966, as Alderman in 1967, and as
the Mayor from 1974 to 1975. Gordon was awarded the Freedom of the Municipality in recognition of

his many contributions.

On July 23, 2016, the park land at the corner of Main Street and Highway 16 was renamed the
“Gordon L. Williams Rotary Park” in honour of his many contributions to the community. He was a
founding member of the Smithers Rotary Club and a member for over 60 years.

Photo Left: Mayor Williams 1974; Photo Top Right: Mayor Bachrach and Former Mayor Williams at the “Gordon L. Williams Rotary
Park” dedication, July 23, 2016; Photo Bottom Right: Former Mayor Williams in the 2016 Smithers Fall Fair Parade.
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2016 Summary

Looking back on 2016, there are a few significant accomplishments that deserve mention.

We have long heard that the Town’s parking regulations pose challenges for business
development. Based on a recommendation from the Small Business Task Force, Town Council
decided to remove most of the requirements for off-street parking in our downtown core.
These significant policy changes will support small business, keep our Main Street vibrant and
contribute to a dense, walkable downtown core.

In April, Smithers and Telkwa played host to the Minerals North conference —an annual event
that draws companies, community leaders and First Nations from across the North to discuss
the minerals industry. The event was a tremendous success and we heard many positive
comments about our communities’ hospitality.

The airport terminal modernization remains the largest capital project in our community’s
history, and will keep us busy for the next several years. We were pleased to secure the
services of Moore Wilson Architects based in Victoria, who have worked closely with our
project team to create an excellent building design. This includes substantial reductions in
greenhouse gas emissions via a high performance building envelope and a geo-exchange field
for heating and cooling. We are excited to break ground in 2017.

After many years of advocacy by community leaders, 2016 saw solid progress towards
expanding public transit between Highway 16 communities. Municipalities, regional districts
and First Nations have worked hard to create what is one of the more complex collaborative
initiatives we have undertaken in our region. I’'m hopeful it will create a lasting legacy of safe,
affordable transportation for those in our communities who need it most.

Sadly, 2016 saw the passing of former Smithers mayor, entrepreneur and community
champion Gordon Williams Sr. He served as Village Commissioner from 1951 to 1966, as
Alderman in 1967, and as the Mayor from 1974 to 1975. Gordon was awarded the Freedom of
the Municipality in recognition of his many contributions. | always appreciated his stories and
generosity of spirit. He will be greatly missed.

Taylor Bachrach
Mayor
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COUNCIL STRATEGIC PRIORITIES

STRATEGIC
PRIORITY

FUNDING

PROJECT STATUS &
2016 ACTIONS

Capital Infrastructure

1 Expand our airport terminal $6M total budget Floorplan selected
*$4M Federal grant Geotechnical assessment completed
*$2M long term loan Hazard materials environmental study completed
Building environmental study report completed
New cost estimates completed
Geo-exchange bore hole completed
Geo-exchange conductivity testing completed
Conceptual drawings completed
Constructability assessment complete
Concept and revised budget approved
2 Redevelop the Chandler Park fields $359K total budget New aeration and top-dressing equipment purchased; new
maintenance program established; Field 1 maintenance completed;
irrigation system for Fields 2 & 3 installed; Field 2 rolled sports turf
completed; and Field 3 completion to be considered in 2017.
3 Enhance public space at Bovill Square S5K from operational Graded lot beside square for vendors
budget Built pathway through landscaping
Installed seasonal accessible portapoti Complete
Plans and Task Forces
4 Implement asset management planning $100K Federal grant application unsuccessful
*$100K Federal grant Provincial grant application successful
*$10K Provincial grant
5 Create a Central Park/Arts & Culture $40K from taxation RFP open
Centre Plan
6 Create an affordable housing plan and Land held for housing project
implementation strategy Partnered with SCSA on funding application for affordable housing
units
7 Develop an Active Transportation Plan Unfunded
8 Create a small business task force Task force assembled and meetings held
Recommendations developed and considered by COW
Other projects and initiatives
9 Complete a shared history research $7500 C2C Research has been conducted
project in partnership with the * 50% grant plus Town Material to be compiled
Wet'suwet'en in-kind Summary document to be produced and presented to
$24,804 Shared Histories community
* Plus Town in-kind
10 Participate in development & $36,000 from taxes Worked with provincial, BC Transit & other community staff on
implementation of a Regional Transit design and funding of the service
System Assisted in creating a transit committee for the Highway 16 service
11 Facilitate mixed-use downtown Unfunded
development
12 Reduce GHG emissions LED lights - $115K from taxes, Replaced 257 street lights with LED
with $27K BC Hydro rebate Purchased ice resurfacer emitting 7Tonnes less e-CO2 than previous
Ice resurfacer - $178K from machine
taxes Replaced library heat pump with more efficient model
Solar project - $50K Performed two energy modelling studies on FD Storage Building
*$17K grant Seeking further grants for Solar PV Project on Town Hall roof
13 Implement community well being Funded through Northern Report card completed
indicators Health P4HC grant Public presentation completed
14 Pursue innovative joint governance/ Unfunded Victim Services RDBN, Telkwa and Town shared funding
financing partnership opportunities
between the town of Smithers and rural
residents
15 Continually improve citizen $4K annual budget Ongoing

engagement
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Photo Above: Council meeting with District of Houston Council in Houston, January 14th.

Photo Below: Council meeting with District of New Hazelton and
Village of Hazelton Councils in Hazelton, February 17th.
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Photo Above: Shogun Dojo certificate presentation by Council, February 23rd.

Photo Below: Council’s mid-term “Town Hall Pop-up”, November 4th.
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Photo Above: Mayor Bachrach, CAO Yanciw, Councillor Browne, Councillor Brienesse

Photo Above: Councillor Atrill, Mayor Bachrach and Councillor Brienesse at NCLGA
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Photo Above: CAO Yanciw, Mayor Bachrach, and Councillor Atrill
at FCM in Winnipeg, June 6th

Photo Above: Councillor Brienesse, Councillor Atrill, and Mayor Bachrach
at UBCM in Victoria, September 26th
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Photo Above: Kelsey Abraham dancing at the 22nd annual Ramona Wilson Walk, June 11th

Photo Below: 22nd annual Ramona Wilson Walk, June 11th
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Photo Above: Return of the Salmon Moricetown Canyon Opening Ceremony, July 22nd

Photo Below: Shared Histories Project with the Moricetown Elders, May 18th
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Photo Above: Grand Opening of the new Fairgrounds Washroom, August 24th
Mayor Bachrach and Councillor Atrill with members of Access Smithers, Staff, and the Contractor.

Photo Below: Telkwa Mayor Darcy Repen, Deb Chatfield’s Retirement after 17 years at the Northern Society For
Domestic Peace’s Victims Services, and Smithers Mayor Bachrach, June 20th.

@
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Photo Above: Smithers Transit 25th Anniversary, May 15th

Photo Below: Old Church 10th Restoration Anniversary, August 20th
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Photo: Mayor Bachrach & Youth Now members, Feb 29 th Photo: Mayor Bachrach & Smithers Secondary School
Rugby Team, June 27th

Photo: Mayor
Photo:
Bachrach & Bradley
Mayor Bachrach & Wickson, SSS Grad
Sea Cadets of 204 bursary \INinner at
Babine, May 14th the Council of Forest
Industries and now
UNBC student,
September 22nd.
Photo: Mayor Bachrach welcomes Saied, Eviet, Gessika, Photo: Mayor Bachrach & Opening the World Group from

Jolie & Yousef to Smithers, Feb 8th San Raphel, California, June 17th.

g
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Photo:
Smithers
Legion Mural
Dedication
Ceremony,
November 5th.

Photo: Highway 16 Action Plan meeting, October 26th. Photo: Tri-River Metis Association commemoration
of Louis Riel Day, November 16th.

Photo: Bulkley Valley Foundation 25 years Celebrations, Photo: Jeannie Cramer - Sovereign's Medal for
October 22nd. Volunteers presentation, November 4th.

e
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Photo Above: Mayor Bachrach with the Smithers Bantam Storm Hockey Team
at the Tier 3 Hockey Provincials hosted in Smithers, March 13th

g
Page 18



Photo Above: At the National Ski Cross Championships, Mayor Bachrach with Nor-Am skiers
Tania Prymak from New York, Lauren Salko from Park City, Utah, and Canadian Olympic gold
medalist Marielle Thompson from Whistler, March 17th.
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Photo: Small Business Task Force meeting, March 7th Photo: New Sign Bylaw discussions with Council and local
business owners, March 15th

Photo: Age
Photo: . Friendly
Presentation by Smithers
Mike Brauer Assessment
regarding Air presented by
Quality, Access
November 21st Smithers,

October 13th

Photo: Advisory Planning Commission meeting, presentation Photo: Proposed Skateboard Park Expansion at Heritage
by Gwill Symons, Cornerstone Architect, proposed 19 unit Park, October 14th
housing project, October 27th
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Photos: Alex Cuba;

Terry O’Reilly, CBC; and
Nathan Cullen, MP
Skeena-Bulkley Valley, at
the Smithers-Telkwa
Minerals North
Conference, May 21st
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Photo Above: Mayor Bachrach meeting with the Agricultural Land Commission,
Chair Frank Leonard and team, May 25th

Photo Below: Air Canada meeting with Telkwa Mayor Darcy Repen, Smithers Mayor Bachrach, Director Mark Fisher,
Regional District of Bulkley Nechako, Rural Area A, and Rob Blackburn, Smithers Airport Manager, June 9th.
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Photo Above: Northern Mayors Summit in Prince George, September 9th

Photo Below: Mayor Bachrach in the Smithers Fall Fair Parade on Main Street, August 24th

L
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Photo: Councillor Goodacre, Councillor Brienesse, Councillor Browne, Councillor Wray,
Mayor Bachrach, Councillor Brown and Deputy Mayor Atrill.

L
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2016 Summary

There is a “pinch me” quality to living in Smithers. The mountains, the community, the
diversity, the opportunity — | have felt lucky to be here since starting with the Town of
Smithers in January 2016.

It was a busy first year! While the following Annual Report provides information on what that
year included, | would like to highlight two accomplishments: building relationships within and
outside of our organization, and finding low cost means to enhance the strength of our
organization to deliver the highest quality of service to our citizens.

We began by holding quarterly staff meetings with the Office of the Wet’suwet’en. Council,
meanwhile, met with the Houston, District of Hazelton, and New Hazelton Councils to learn
more about our neighbours and to discuss mutual opportunities and concerns. Both series of
meetings have highlighted how much more we have in common than not.

And on the theme of building relationships, we have established a respectful, constructive
relationship with CUPE Local 1570 for a positive, productive workplace.

We were fortunate to be able to bring a leading municipal lawyer to town to deliver a legal
seminar, a seminar to which other local governments in the area were invited. This also
provided an opportunity to build relationships with those governments as well as deliver some
economic benefit to Smithers.

If you haven’t yet had a chance to check out the Climate Change presentation by
Dr. Mel Reasoner we were able to host in fall, it can be found on the Town’s website, the
result of another opportunity to bring in expertise to inform plans for the future.

And finally, a presentation on best practices in procurement was delivered by the Northern
Regional Construction Association to align Town practices with legislation and reduce risks in
procurement.

These strength building strategies have positioned the Town to continue to deliver high quality
services to citizens and be prepared for changes in an increasingly fast paced world, a pace
you may see reflected in the accomplishments of 2016 summarized in this report.

But first, take a moment to smell that spring mountain air. It’s a part of why we all live here,
and what inspires us to be our best.

Anne Yanciw
Chief Administrative Officer
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Smithers has a population of 5,401, as per 2016 Statistics Canada, with another 6,722 people in the
surrounding area. Smithers offers a greater variety of amenities and services than other towns similar
to its size because of the central location and excellent transportation options. Highway 16, the
Smithers Regional Airport, Canadian National Rail, VIA Rail, bus lines and close proximity to the Port of
Prince Rupert keep Smithers globally connected.

The Bulkley Valley is well known for its diverse economy. Agriculture, forestry, mining, guide/
outfitting, recreation, tourism, Local, Provincial and Federal Government offices, transportation, health
care, education, service and small business ventures all provide many employment options. With the
recent port expansion in this region, Smithers is well situated to tap into international trade
opportunities.

The Town of Smithers is nestled in the Bulkley Valley between Hudson Bay Mountain, Babine
Mountains, the Telkwa Range and the Hazelton Range. Proximity to these mountains offers
outstanding outdoor recreational pursuits for both residents and visitors. Popular activities include
downbhill and cross country skiing, golfing, mountain biking, kayaking and canoeing, camping, world-
class fishing, hiking, and snowmobiling, along with a wide range of indoor recreation opportunities.
Smithers also boasts a rich culture in music and the arts.

The aboriginal people of this area are the Wet'suwet’en, a Carrier people of the Athapaskan language
group, whose oral history recounts a story of their origins in the Village Dizlegh, on the Bulkley River
just east of Hazelton.

The combination of services, recreation and cultural experiences creates an influx of people to the
Valley. This phenomenon is termed ‘amenity migration.” Smithers will continue to be a place to live by
choice, in a beautiful mountain valley inhabited by friendly, vibrant people. For more information on
Smithers, please refer to www.smithers.ca for an expanded community profile.

The Community Charter and the Local Government Act are the pieces of provincial legislation by which
local governments obtain their authority to create bylaws, collect taxes, conduct elections and perform
services for their citizens. This legislation also requires that municipalities develop annual reports as a
means of informing the public on the activities and functions that are achieved throughout each year.
Municipalities are also required to identify objectives, strategies and measures to report on the
effectiveness and efficiency of municipal programs.

As these objectives, strategies and measures are refined and reporting practices are improved over the
years, a comprehensive picture of municipal operations will be available to the public, funding
agencies, partners and any other organization that seeks the information.

The information contained in this year’s Annual Report depicts the comprehensive progress report for
the year 2016 and includes objectives for 2017.

Page 26


http://www.smithers.ca

2016 Summary

The Corporate Services Department is responsible for Human Resources, Labour Relations,
Corporate Administration, Freedom of Information and Protection of Privacy, and Occupational
Health and Safety.

In 2016, Corporate Services continued to provide valuable support to other Town functions, as well
as ensuring that all critical and permanent Town documents such as Bylaws, Council and
Committee Agendas and Minutes are maintained according to legislation. A grant writer was hired
for a three month period to take advantage of multiple grant opportunities resulting in successful
funding applications to the Rural Dividend Fund, BC Air Access Fund, the Clean Water Waste Water
Fund and more.

2016 was an active year for the Corporate Services Department as is evidenced in the 109 formal
meetings held in the year.

Corporate Services also continued to manage and negotiate new and existing Leases, Contracts
and Agreements.

In 2017, Corporate Services is committed to strengthening the workplace. Human Resources
programs such as the Employee Performance Reviews, Service Recognition, New Employee
Orientation, Occupational Health & Safety and Bullying and Harassment Awareness in the
Workplace Training will continue to prove their value in achieving a culture of trust, transparency
and consistency.
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2016 Summary

Since the 2009 transfer from Transport Canada, the Smithers Regional Airport is a wholly owned entity
of the Town of Smithers. This significant milestone was complemented by the strong focus on
improving and upgrading facilities and infrastructure positioning our regional airport as a viable
economic development entity into the future.

2016 Summary of Major Objectives and Results

Strategic Growth

e Awarded the architectural and engineering design of the new Terminal Modernization Project to
Moore Wilson Architect Inc.

e The airport received a $4 million Federal Gas Tax Grant towards airport terminal improvements
and expansion. The Town applied for further grant funding from the Regional District of Bulkley
Nechako and the BC Air Access Program.

o A conceptual design was agreed upon with the total costs being $8,170,000.

¢ The Airport entered into an agreement with Executive Flight Centre Developments to market
airport properties.

e Worked towards improving landing limits.

Infrastructure Enhancements

e Tendered out the water study to determine best options for water upgrades.

e Paved and completed the service roads in and out of the new equipment storage building.

e New runway approaches were designed, tested and submitted to NAV Canada.

e Conducted a brushing program to improve and maintain clearways for approaching and
departing aircraft.

Operations
e Trained new employees on the airport safety, security, legislation, regulation, policies and
procedures.

Safety

¢ Ongoing Safety Management System/Quality Control Quality Assurance development

e Conducted internal audits and continued staff training and involvement

e Worked with the Airport Security Committee to conduct “Discussion Based Exercises” (formally
known as a table top)
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2017 Major Projects and Strategies

Strategic Growth
e Continue to work on the Terminal Modernization Project.

Infrastructure Enhancements

¢ Install new Airport signage with the Airport branding.

e Paving program

e Replacement of the Ventrac Tractor and the Gate Controller.

Operations
e Creation of new Project Manager position to help manage construction of the new terminal.

Safety

e 2017 All Agencies Emergency Live Exercise.

¢ Conduct a Safety Management System/Aerodrome Transport Canada inspection.

¢ Ongoing Safety Management System/Quality Control Quality Assurance development.
e Internal audits and continued Staff training and involvement.

e Working with the Airport Security Committee to conduct “Discussion Based Exercises”.

AIRPORT PASSENGER AND AIRCRAFT
MOVEMENT STATISTICS
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Photos: Advertising Opportunities at YYD.

Photos: March 5%
— Special visitor at
the NAV Canada
Flight Services
Tower at YYD
(photo credit: NAV
Canada).
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Photo Above: The Sicard snow blower sprays snow 100 feet from the edge of the Airport's apron to allow
aircraft to safely manoeuvre to load/unload passengers and freight.

Photo Below: Runway clearing.

L
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2016 Summary

The Works and Operations Department is responsible for the operation and maintenance of the
Town’s infrastructure as well as construction of specific capital works projects. The areas of
responsibility include: streets and sidewalks; snow removal and sanding; sanitary sewer system and
sewage treatment plant; storm water collection system; potable water supply and distribution system;
cemetery; garbage/residential curbside recycling collection; public works yard; municipal vehicle fleet,
municipal buildings, recreation, parks and trail systems, and the two arenas.

In addition to required communications around holiday garbage/residential curbside recycling pickup
schedules, spring clean-up week, garbage cart sales/delivery, residential curbside recycling cart
delivery, snow clearing, water main flushing etc., 2016 saw over 324 Requests for Service from
residents and businesses in the areas of responsibility of the department.

Through the 5 Year Municipal Vehicle Replacement Program, the Works and Operations Department
added to their fleet by way of a new Utilities Truck, and electric ice resurfacer.

2016 Summary of Major Objectives and Results

Fleet Replacement
e Replaced a 4x4 Pickup with Unit 80 for the Utilities Truck.
e Replaced the electric ice resurfacer.

Infrastructure Enhancements

o Heritage Park Rugby Field Completion

e Increased the number of camp sites at Municipal Campground

e Implemented MaxGalaxy Campground Reservation modules.

¢ 2016 was the largest year for revenue at Riverside Municipal Campground and RV Park, $77,496

Recreation

eTransitioned from a Director of Recreation, Parks and Culture to Recreation Coordinator.

eHost community for the Provincial Bantam Hockey Championship, Minerals North and Canadian
Ski Cross Championships.

¢Organized the annual Spirit of the Mountains Festival.

eCreated a “Recreation Smithers” Facebook page.

eAs a Jumpstart Community Partner, the Town of Smithers administered 120 grants to kids of
low-income families, so the children could participate in physical activity resulting in $12,396
distributed to local sports organizations.

eFinal Ranger Park Preschool program ended in June. Council decision was made not to continue
with the program and to lease out portion of the building.

eApproved 35 Bovill Square events and 13 Routine Events.
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2017 Projects and Strategies

Fleet Replacement
e Replacement of a loader mounted angle blade for snow clearing.

Infrastructure Enhancements
e Tree replacement on Main Street.

Recreation

¢ Review of the “Arena Ice Allocation Policy”.

e Begin work on updating the “Parks and Recreation Master Plan”.
o Establish new program partnerships.
¢ Provide support to existing users groups and encourage establishment of new service providers.

e Encourage the formation of new users groups.

¢ Promote concept of physical literacy and its incorporation into new and existing programs.
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Photo: New Unit 80
Utilities Truck

Photo: New
Olympia Icebear
Ice Resurfacer
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Photo: Snow
clearing along
Main Street,
December 19th

Photo: Flower
bed at Veteran’s
Peace Park
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Photo: Skyhi
outdoor movie
night at Bowvill
Square - Princess
Bride, May 1st

Photo: Canada Day
Celebrations at Bovill

Square, July 1st
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Photo: Veteran’s
Peace Park on
Remembrance Day,
November 11th

Photo: Lawn Chair
Lounge at Bovill
Square, July 15th

L
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2016 Summary

The Development Services Department is responsible for the following functions: Planning,
Engineering, Building Inspection, Business Licensing, Bylaw Enforcement, Animal Control, Community
Policing, and Cemetery Administration.

Several key infrastructure projects were completed in 2016, including the Fall Fair Washrooms, added a
heat pump to the Smithers Public Library furnace, and Chandler Park Field Upgrades.

2016 Summary of Major Objectives and Results

Planning

Completed the Community to Community Forum: Town of Smithers and the Office of the
Wet'suwet’en “Shared History Project”

Completed Age-Friendly Assessment and Action Plan in partnership with Access Smithers.
Completed the Community Vitality Report Card and held a Public Community Forum.
Presented the Small Business Task Force recommendations to Council.

Amended downtown off-street parking requirements in the Zoning Bylaw.

Completed the Sign Bylaw review process.

Amended the Subdivision Servicing and Development Standards Bylaw.

Building Inspection

80 building permits issued with 12 new single family homes started and 1 multi-family
development project started

Total construction value of $11,123,978, with the majority from commercial permits at
$6,638,790, single family residential permits at $3,783,172, and industrial and institutional
permits at $700,000.

Continued development and implementation of the Town’s Buildings & Facilities Maintenance
Plan

Downtown Spruce-up Program: administered the $20,000 program for four projects up to
$5,000 in facade improvements

Assisted Access Smithers Working Group with the Downtown Accessibility Improvement
Program

Facilities Maintenance Plan: continued updating the plan and implemented ongoing
improvements to various municipal buildings such as: Gymnastics Building furnace replacement,
Library Ground Source Heat Pump.

Business Licensing
e 66 new business licenses issued
e 631 total businesses operating
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2016 Summary of Major Objectives and Results

Engineering

Created the RFP for the design of the Airport Terminal Building Expansion and Modernization
and District Energy System.

Applied for grants to develop an Asset Management Plan for Town water, sewer and roads
infrastructure.

Completed the Streetlights LED Conversion contract, only on Town streetlights (metal,
ornamental poles)

Installed new LED Lights along the walkway behind the Library to Railway Avenue at the
Veterans’ Park

Completed the off-site works agreement by the Princess Crescent Senior’s Housing Project
“Ptarmigan Meadows”.

Completed Sidewalk Capital Upgrades, Road Paving and Accessible Curb letdowns

Worked on the Fire Department Storage Building design and energy modeling

Completed the Airport Water Master Plan to determine potable water source upgrades
Completed Phase 1 of the Chandler Park Field Upgrades, including partial running track removal,
grading and irrigation system for the whole park, and rolled turf for new fields.

Completed the Fairgrounds Accessible Washroom building in time for the Fall Fair.

Cemetery Block 10 Project: prepared for use, drainage and road access.

Conducted a Wood Burning Appliance Survey for Town residential properties.

Completed the Perimeter Trail improvements at Willowvale Wetlands, in partnership with
Access Smithers and BV Naturalists.

Prevention and Community Safety

Bylaw Enforcement/Animal Control

e Reviewed and amended current wood burning appliance bylaw to include other factors
contributing to air quality i.e. dust control

e Implemented changes from new sign bylaw to ensure all businesses are in compliance with
current regulation.

e Developed and implemented a bylaw enforcement policy to ensure transparent, equitable
enforcement within the community.

Prevention and Community Safety

Crime Prevention

e Researched and developed Bylaw/procedure for regulating Medical Marijuana
Dispensaries.

e Assisted in organization and facilitation of “Healthy Choices Summit 2017” for youth in the
Bulkley Valley.
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2017 Major Projects and Strategies

Planning

Complete a Pre-Feasibility Study, Concept Design and Business Case for the Bulkley Valley Arts
and Cultural Centre in Central Park.

In partnership with PAHC Committee - work on homelessness initiative.

Implementation of the Small Business Task Force Recommendations as per Council direction.
Completion of a Downtown Landscape Redesign Project.

Engineering & Building Inspection

Incorporate the recommendations from the Age Friendly Assessment and Action Plan into the
Facilities Maintenance Plan and in the Sidewalks Capital Upgrades program.

Implementation of the 2017 Downtown Spruce Up Program Facade Improvements with the
focus on signage.

Development of a permanent, year-round, public washroom in the Downtown.

Construct the watermain looping on Main Street from 16th Avenue to the dead-end on Victoria
Drive.

Replace problematic cast iron watermain section south of Main Street between 14th and 15th
Avenues.

Completion of the Chandler Park Field Upgrades Project-Phase 2.

Replace corroded streetlight poles in Silverking Subdivision.

Construction of a storage building at Elk’s Park for the Smithers Softball Association.

Prevention and Community Safety

Bylaw Enforcement/Animal Control:

e Continue to provide opportunities for promotion of cycling education and awareness
within the Town.

e Continue to implement the ticketing book/procedure for dogs at large and failure to pick
up after pets. Increase enforcement in this area particularly on public trails, walkways, and
parks.

e Monitor homeless issues on Town or Crown lands and maintain an effective relationship
with local service providers to assist in managing issues as they arise.

e Implement adjudication process for ticket disputes.

Crime Prevention:

e Continue to provide programming within School District 54 in accordance with the RCMP
Crime Prevention Education Continuum (ie. DARE, BRAVE, Drug Awareness, etc.)

e Supervise and coordinate all volunteer activities through the Smithers Community Police
Office, including training, volunteer engagement and retention initiatives and ensure all
members are qualified to RCMP Volunteer management standards/guidelines.

e Provide educational/engagement opportunities for the community with a focus on Seniors
Safety, Youth Engagement, and harm reduction for homeless and/or “at risk” populations.

e Work closely with ICBC, Senior Staff, Ministry of Transportation and Infrastructure, and
School District 54 in developing cyclist/pedestrian safety initiatives.
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2016 Award of Excellence Winners

RESIDENTIAL WINNER: 3684 Princess Crescent (Ptarmigan Meadows)

COMMERCIAL, INDUSTRIAL, AND INSTITUTIONAL WINNER:
3352 Highway 16 (North Central Plumbing & Heating)

MIXED USE WINNER: 1165/1167 Main Street (Mainerz Building)
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Photo Above: Chandler Park Field Redevelopment Phase 1 Photo Above: Installation of a new sidewalk along
King Street, October 28th
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Photo Above: Toys for Tickets Program Photo Above: Astlais Place - Hudson Bay
Mobile Home Park Drainage Channel Cleaning
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2016 Summary

Smithers Fire Rescue has consistently retained a volunteer force of 42 firefighters over the
years. Organizationally, Smithers Fire Rescue fosters the Town’s commitment to a positive,
trusting and collaborative environment.

Firefighters provide services beyond structural firefighting such as: First Responder (pre-
hospital care); Highway Rescue; Aircraft Firefighting; Fire Prevention; and Public Fire Safety
Education. Fire prevention focuses on areas such as code enforcement and fire inspection
services. Public fire safety education provides general information on preventing accidents in
the home and workplace through lectures, tours, printed materials and fire extinguisher
demonstrations. We have seen significant success in our education of children in the
elementary school setting. They absorb our information and in turn take it home to the dinner
table and educate their families.

2016 Summary of Major Objectives and Results

e Completed work on, and maintained ice surface for public skating rink.

e 2016 demonstrated that Smithers Fire Rescue experiences ongoing increases in both
numbers of calls dispatched and the number of incidents responded to.

e 229 - 911 calls were responded to in 2016, with the top three incident categories
continuing to be First Responder/Medical, Fire and Motor Vehicle.

e Volunteers put in over 7,200 volunteer firefighter hours.

e Planned and designed a Fire Department storage building.

e Met legislative compliance for the provincial firefighting standard.

e Increased stipend for the Smithers Volunteer Firefighter Association.

e Completed work on, and maintained ice surface for public skating rink.

2017 Projects and Strategies

e Replacement of the Smithers Regional Fire Training Centre’s live fire training containers.
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2016 Summary

The Finance Department is responsible for monitoring, controlling and allocating financial resources in
order to achieve the Town's immediate and long term goals and objectives as well as maintaining the
Information Technology services to all Town facilities.

In 2016, Finance continued to support all the Town Departments, prepare the five year budget while
providing accounts receivable and payable functions and providing payroll support for all Town
employees.

2016 Summary of Major Objectives and Results

Finance:

e Presented a new draft Grant in Aid Policy to Council in August 2016. The approved new Policy Fin-
015 “Funding to External Organizations” in October 2016.

e A permissive taxation cycle occurred in 2016 for the 2017, 2018 and 2019 tax years. The application
process was advertised in the summer of 2016 and Council reviewed the applications in August
2016. Permissive Taxation Bylaw 1799 for 2017, 2018 and 2019 tax years were presented to Council
in September 2016 based on their decisions.

e Presented Loan Authorization Bylaw 1788 to Council in the spring of 2016 that was later repealed
by Bylaw 1803 in late 2016.

¢ New Recreation Fees and Charges Bylaw 1785 for the 2016 field user season and 2016/2017 Ice
user season was presented to Council in February 2016 for the 2016 year and 2016/17 ice season.

e Completed a comparative review of water meter rates and user fees with northern communities.
Presented new Water and Sewer User Fees Bylaws 1804 and 1805 for the 2017, 2018 and 2019
years in December 2016.

¢ Implemented Phase 1 installation of new Vadim E3 software system in the spring of 2016.

IT Goals and Objectives:

e 2016 was the year of “Inventory and Investigation”. A new Inventory System was created and as
well as Investigation of further types of software.

e Developed and formalized IT processes by creating a Help desk system ready to implement in 2017.

e Purchased IT inventory software and maintained inventory of IT equipment (including
communication equipment) at all sites which included adding bar codes to equipment. To be
completed in 2017.

e Ongoing consultation with Works and Operations to restructure the computer room in a cost
effective manner.

e Continued to research and evaluate the Town’s communication systems which resulted in changing
the cell phone, long distance and phone providers.
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2016 Summary of Major Objectives and Results continued

IT Goals and Objectives:

e Continued to work on ensuring that cash accepting hardware (i.e. debit machines etc) are PCI
compliant.

e Completed the migration of remaining communication systems to fibre.

e Began the process of creating a regular maintenance program for Town computers and servers.

e Investigated adding an additional mail server which resulted in the addition of another domain
controller.

e Implemented Phase 1 installation of new Vadim E3 software system in the spring of 2016.

Other Accomplishments in 2016

e Presented a new 3% Hotel Tax Bylaw 1795 to Council in September 2016. Sent in documentation
received from Tourism Smithers to Destination BC to apply for the additional 1% Hotel Tax.

e Hired a new Senior Accounting Clerk July 2016.

e Completed Grant claims for the Chandler Park Field Phase | project.

e Asset Management Planning grant application sent to the Province June 2016.

o Worked with Administration on the development of the new Highway 16 Transit service including
the additional Smithers — Moricetown service.

e Continued to upgrade security cameras at the airport

e Software Upgrades to Abode Standard
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2017 Projects and Strategies

Finance:

o Present a new Recreation Fees and Charges Bylaw for the 2017, 2018 and 2019 field user
seasons, 2017/18,2018/19, 2019/20 Ice user seasons and other recreation fees and charges
for 2017, 2018 and 2019.

. Present a new Cemetery Fees and Charges Bylaw for the 2018, 2019 and 2020 years

. Present a new Garbage Collection Fees and Charges Bylaw for the 2018, 2019 and 2020
years

. Work with the Province to be involved in a pilot project to test out the new software that
will be replacing SMARTTool, which is used to input fleet fuel, natural gas and hydro
volumes used to calculate annual GHG emissions.

. Implement new School tax payment, Home Owner grant and Deferred Tax Program process
changes as required by the Province

o Take the Permissive Taxation Policy to Council for their review.

o Tender out the Payroll Benefit package.

o Complete 2nd Loan Authorization process for the Airport Modernization project.

o Debt borrowing in the fall 2017 for the Airport Modernization project

o Ongoing Grant claims for all grants for the Airport Modernization project.

o Investigate a new HR module that Payroll and Administration can use.

IT Goals and Objectives:

o Install new hearing LOOP system in Council Chambers.

o Activate the HELPDESK system with Town employees.

. Continue the Inventory and Bar Coding process.

. Assist in onboarding process for Human Resources .

o Continue installing new MS Office Versions of software on computers.

o Cost evaluation for upgrading MS exchange and installing VOIP phone system at Town Office
for the 2018 budget.

o Install new VOIP phone system at the Works Yard.

) Implementing an email faxing system.
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For the Year Ended December 31, 2016

Unaudited

In accordance with Section 98(2)(b) of the Community Charter, the following properties
in the Town of Smithers were provided permissive property tax exemptions by Council in 2016

Assessment [Legal Description Civic Address Organization Reason for Proposed Exemption Value of
Roll Number Permissive
Exemption
Senior Housing Exemptions {Section 224 (2)(h)}
0003-010 (Lot A, Plan PRP46504, Section 30, 3668 Eleventh Ave Northern Health Authority  |Long Term Care and Housing of $22,308
Township 4, Range 05 Senior Citizens (Bulkley Lodge) over
and above statutory exemption
0932-000 |Lot 32, Plan 4928, DL 865, Range 5 | 3985 Pioneer Pl Bulkley Senior Citizens Housing of Senior Citizens (Pioneer $3,504
Housing Society Place) over and above statutory
exemption
1225-380 (Lot 5, Plan PRP1346, Range 05, DL 4210 Astlais Pl BV Christian Seniors Care |Housing of Senior Citizens: Exempt $1,333
5714 Society portion only 6,000 sq ft building and
25% land- over and above statutory
exemption
1300-500 (Lot A, Plan 11458, DL 865, Range Mountainview Dr Bulkley Senior Citizens Housing of Senior Citizens (Pioneer $1,696
05 Housing Society Place Extension)- over and above
statutory exemption
1300-600 (Lot B, Plan 11458, DL 865, Range Pioneer Pl Bulkley Senior Citizens Housing of Senior Citizens (Pioneer $396
05 Housing Society Place Extension) over and above
statutory exemption
Public Worship Exemptions {Sections 224 (2)(f) and 24 (2)(g)}
0005-000 (Lot 1, Plan 12203, DL 5289, Section| 1636 Princess St | Anglican Synod Diocese of |Public Worship- over and above $3,546
30, Township 4, Range 05 Caledonia statutory exemptions
0019-000 |[Parcel A, Block 28, Plan 1054, DL 3696 Fourth Ave |BC Corporation of the Seventh |Public Worship- over and above $794
5289, Range 05 Day Adventists statutory exemptions
0477-004 Lot 1, Plan 9143, DL 865, Range 05 (4054 Broadway Ave| Roman Catholic Episcopal |Public Worship (not including the $1,027
Corp of Prince Rupert residence)- over and above statutory
exemptions
0692-200 |Lots 32-36, Block 135, Plan 1054, 3919 Seventh Ave | Smithers Fellowship Baptist [Public Worship- over and above $932
DL 865, Range 05 Church statutory exemptions
0747-010 |Lots 33 - 36, Block 143, Plan 1054, 3889 Eighth Ave Trustees of the Smithers Public Worship- over and above $1,105
DL 865, Range 05 United Church statutory exemptions
0789-000 |Parcel A, Block 159, Plan 1054, 1833 Main St Evangelical Free Church of [Public Worship- over and above $4,437
Section 31, Township 4, Range 05 Smithers statutory exemptions
0860-720 |Lot 72, Plan PRP5258, DL 865, 4034 Walnut Dr | Christian Reformed Church of |Public Worship and Not-for-profit over $18,365
Range 05 Smithers and above statutory exemptions
1220-000 (Lot 5, Plan 4075, DL 865, Range 05 | 4414 Highway 16 Trustees of Smithers Public Worship (Jehovah Witness $479
Congregation of Jehovah  |Church)- over and above statutory
Witnesses exemptions
1225-690 |Lot 1, Plan PRP 14290, DL 865, 3974 Tenth Ave Church of Jesus Christ of  |Public Worship (Church of Jesus $2,570
Range 05 Latter Day Saints Christ Latter Day Saints)- over and
above statutory exemptions
1717-765 |Lot A, Section 30, Township 4, Plan | 3115 Gould Place | Bethel Reformed Church of |Public Worship- over and above $6,032
PRP 46819, Range 05 Smithers statutory exemptions
Private School Exemptions {Section 224 (2)(h)}
0477-004 Lot 1, Plan 9143, DL 865, Range 05 (4054 Broadway Ave| Roman Catholic Episcopal |All of St.Joseph's School excluding the $9,864
Corp of Prince Rupert residence- over and above statutory
exemptions
1717-200 (Lot B, Plan 11184, Section 30, 3575 Fourteenth | BV Christian School Society |Cover all BV Christian High School $57,526
Township 4, Range 05 Ave exemptions- over and above statutory
exemptions
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For the Year Ended December 31, 2016

Unaudited

In accordance with Section 98(2)(b) of the Community Charter, the following properties
in the Town of Smithers were provided permissive property tax exemptions by Council in 2016

Assessment |Legal Description Civic Address Organization Reason for Proposed Exemption Value of
Roll Number Permissive
Exemption
Hospital Exemption {Section 224 (2)(h)}
0694-075 |Parcel A, Plan 9565, Blocks 138, 3950 Eighth Ave Northern Health Authority Non residential part of BV District $46,389
Plan 1054, DL 865, Range 05 Hospital- over and above statutory
exemptions
Non-Profit Organization Exemptions (Cultural and Charitable) {Section 224 (2)(a)}
0110-000 (Lot 17, Block 39, Plan PRP1054, DL 3768 2nd Ave Grendel Group 25% of land and improvements $1,436
5289, Range 05 allocated as an exemption
0133-000 |Parcel A, Block 40, Plan PRP1054, 3840 1st Ave Royal Canadian Legion class 8 assessment given an $667
DL 5289, Range 05 exemption
0154-020 |Lots 1 -2, Block 41, Plan 1054, DL 3704 First Ave BV Museum exempt all of old St James Church $2,820
5289, Range 05
0238-200 (Parcel D, Lot 44 and Lot 5289, Block | 3873 1st Avenue Wet'suweten Treaty Office |property used for cultural and not-for- $3,296
55, Plan 1054, DL 5289 Society profit purposes, exemption given to
entire property assessment
0274-020 |Lots 21-22, Block 57, Plan 1054, DL 1065 Main St Governing Council of Salvation |exempt portion attributed to Food Bank $2,563
5289, Range 05 Army in Canada
0708-050 |Lots 1-36, Block 140, Plan 1054, DL 1621 Main St BV Gymnastics, BV Search [to give exemption to the areas leased at LB $1,862
865, Range 05 and Rescue and BV Museum |Warner site in total estimated at 10% land
and approximate value of improvements to
Gymnastics building
1223-870 Lot A, Plan 12656, Section 30, 3736 16th Avenue BV Search and Rescue to give exemption to portion leased at the $1,118
Range 05, Ranger park Building - estimated at 2/3 of
the basement being 1893 sq feet which is
22% of the total building and therefore 22%
of the land
1223-900 |Lot A, Plan 12707, DL 865, Land 1425 Main St. Smithers Central Park Building |exempt all of Central Park Building $7,454
District 14, Range 05 Society
1501-010 |Lot A, Plan PRP 42327, DL 5714, 3815 Railway Ave | Smithers Community Services |exempt Heritage portion of old CN $6,060
Range 05 Association Railway Station (approximately 65% of
land and building), leased (business)
portions remain taxable
Recreational Exemptions {Section 224 (2)(I)}
0602-075 |Plan 1054, DL 865 Third St Smithers Curling Club exempt all of the Curling Club building $13,912
and footprint of land it sits on
1224-000 |Lot A, Plan PRP 13685 except Plan Scotia St Smithers Golf and Country |exempt all land of the Smithers Golf $7,452
PRP 13746, Section 2, Township 1A, Club Club
Range 05
Partnering Agreements (Section 225)
0655-000 Hwy 16/Main St Husky Oil Ltd partnering agreement to allow Town to $4,218
use area for public park use from
2013 to 2022
$235,161

The Value of the Permissive Tax Exemptions is the amount of municipal property taxes that would have been imposed on each property had it not been
exempt in 2016. The value of the annual tax exemption has been calculated using 2016 municipal property tax rates.

Leslie Ford

Director of Finance
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PO Box 879, 1027 Aldous Street
Smithers, BC V0J 2NO

Telephone (250) 847-1600
Fax (250) 847-1601

Website www.smithers.ca


http://www.smithers.ca

