2010 Annual Report

Smithegﬁ

...simply exceptional.



2010 Annual Report

MESSAGE FROM THE MAYOR
A Look Back at 2010

2010 was kicked off with Smithers being a celebration community
for the Olympic Torch Relay in January. This extraordinary event
was extremely successful and represented in excess of 18 months
of planning by staff and Council. Several thousand people
attended this community celebration as we hosted the world.
Following on the heels of this event, Smithers hosted the North
Central Local Government Conference and Trade Show which
was attended by over 300 delegates.

The year proved to be an extremely busy year with Council
holding 73 meetings. Service Excellence was Council’s focus as
we invited the business and development community to tell us
what Council should do to make Smithers a better place to live,
work, play and retire.

Working collaboratively, Council continued to focus on, and refine,
their Strategic Priorities. Many significant achievements were
realized including: the initial stages of development of the Airport
lands; an enhanced focus on workplace safety and moving
towards COR (Certificate of Recognition) in Safety; multiplex
feasibility study and community consultation; comprehensive
review of development procedures, downtown parking and fees
and charges; and the establishment of the Bulkley Valley
Development Association, a partnership with the Regional District
of Bulkley-Nechako Rural Area “A”, and the Wet'suwet'en
Hereditary Chiefs.
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2010 Annual Report

MESSAGE FROM THE MAYOR CONTINUED
A Look Back at 2010

A protocol agreement was signed between the Town of Smithers
and the Office of the Wet'suwet'en rounding out the legacy year.

As we look to 2011, it is equally as ambitious. The Town will be
completing significant capital projects such as the South Trunk
Storm Sewer which commenced in 2010 and upgrades to the
Riverside Campground; ongoing development of Willowvale
Subdivision and the Airport lands; and becoming one of first
municipalities to achieve the Certificate of Recognition in Safety
(COR). Building on Service Excellence as our focus in 2010 to
better serve the community, Council and Staff will concentrate on
Communication in 2011.

| am very proud of the significant achievements of this Council in
2010 and look forward to an equally productive 2011.

Cress Farrow
Mayor
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MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER
A Look Back at 2010

2010 was definitely a legacy year for the Town of Smithers, beginning with
the Olympic Torch Relay celebration in January, and following with the Town
of Smithers hosting the North Central Local Government Association annual
conference in May and ending the year in December with a successfully
negotiated 3 year contract with our CUPE employees.

Setting the foundation for new growth and development, the expansion of
the runway to 7,500 feet at the Smithers Regional Airport proved its value in
2010. In January, crews and cargo supporting the Olympic Torch Relay were
chartered in and out via 737 aircraft. In addition, Air Canada Jazz substituted
a CRJ200 Jet for the regular Dash 8 propeller aircraft when the equipment
had a mechanical problem. Again in October, a 737 aircraft enroute from
Vancouver declared an emergency and landed without incident in Smithers.
Without the expansion, these aircraft could not have landed in Smithers. We
are poised and ready to welcome expanded jet service to our Airport. The
Airport Business Plan is another example of how we have positioned
ourselves to be sustainable and take advantage of opportunities in the
future.

Service excellence was the focus of 2010. Over the course of 2010, Council
engaged in a series of roundtable discussions with key stakeholders in the
community to discuss Town procedures and policies with a view to improving
these. Meetings were held with realtors, the development community, and
these meetings covered policies from downtown parking to development
procedures.

The Town is engaged in many partnerships delivering tangible benefits to
the community. In the fall of 2010, the Skeena Stikine Forest District
approved a temporary Allowable Annual Cut Uplift of 95,000 cubic metres
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2010 Annual Report

MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER CONTINUED
A Look Back at 2010

per year, for a five year period commencing in 2010 for the Wetzin'kwa
Community Forest Corporation. This successful community forest is a joint
venture between the Town of Smithers, Village of Telkwa, and the Office
of the Wet'suwet’en. With this uplift, the community forest will be able to
increase the salvage of pine beetle infested trees. Harvesting these stands
will facilitate the replanting of new vigorous forest and have the added
benefit of reducing the fire hazard to the Town by the removal of the dead
and dying timber. In 2010, the Wetzin'kwa Community Forest awarded
$195,000 in grant and gift funding to the community through profits
realized, truly making this a community forest.

The Directors of the Bulkley Valley Economic Development Association
(BVEDA) were named in the fall and selected Allan Stroet as their
Economic Development Officer in November, with downtown office space
leased and renovations begun in November. The BVEDA is an initiative
funded by the Town of Smithers, Rural Area “A” of the Bulkley-Nechako
Regional District and the Office of the Wet'suwet’en. It is a valley-wide
economic development initiative that aims to work on supporting existing
businesses and encouraging new business development.

Deborah Sargent
Chief Administrative Officer
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COMMUNITY PROFILE

Smithers has a population of approximately 5,200 with another 15,000 people
in the surrounding area. Smithers offers a greater variety of amenities and
services than other towns similar to its size because of the central location
and excellent transportation options. Highway 16, the Smithers Regional
Airport, Canadian National Rail, VIA Rail, Bus lines and close proximity to the
Port of Prince Rupert keep Smithers globally connected.

The Bulkley Valley is well known for its diverse economy. Agriculture,
forestry, mining, guide/outfitting, recreation, tourism, Local, Provincial and
Federal Government offices, transportation, health care, education, service
and small business ventures all provide many employment options. With the
recent port expansion in this region, Smithers is well situated to tap into
international trade opportunities.

The Town of Smithers is nestled in the Bulkley Valley between Hudson Bay
Mountain, Babine Mountains, the Telkwa Range and the Hazelton Range.
Proximity to these mountains offers outstanding outdoor recreational pursuits
for both residents and visitors. Popular activities include downhill and cross
country skiing, golfing, mountain biking, kayaking and canoeing, camping,
world-class fishing, hiking, and snowmobiling, along with a wide range of
indoor recreation opportunities. Smithers also boasts a rich culture in music
and the arts.

The aboriginal people of this area are the Wet'suwet’'en, a Carrier people of
the Athapaskan language group, whose oral history recounts a story of their
origins in the Village Dizlegh, on the Bulkley River just east of Hazelton.

The combination of services, recreation and cultural experiences creates an
influx of people to the Valley. This phenomenon is termed ‘amenity migration.’
Smithers will continue to be a place to live by choice, in a beautiful mountain
valley inhabited by friendly, vibrant people. For more information on Smithers,
please refer to www.smithers.ca for a expanded community profile.
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OVERVIEW OF THE ANNUAL REPORT PROCESS

The Community Charter and the Local Government Act are the pieces of
provincial legislation by which local governments obtain their authority to
create bylaws, collect taxes, conduct elections and perform services for their
citizens. This legislation also requires that municipalities develop annual
reports as a means of informing the public on the activities and functions that
are achieved throughout each year. Municipalities are also required to
identify objectives, strategies and measures to report on the effectiveness
and efficiency of municipal programs.

As these objectives, strategies and measures are refined and reporting
practices are improved over the years, a comprehensive picture of municipal
operations will be available to the public, funding agencies, partners and any
other organization that seeks the information. The information contained in
this year's Annual Report depicts the comprehensive progress report for the
year 2010 and includes our objectives, for 2011.
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CORPORATE SERVICES
2010 Summary

Building on the Human Resource Management framework developed in
2007/08, the year 2010 saw heightened activity in the Human Resources
department. Recruitment presented some significant challenges to both
the Department and the Town, due to global shortages in many Local
Government professions such as Airport Management and Building
Inspection. Creative strategies and short term solutions helped mitigate
these challenges.

Grievances were once again minimal demonstrating the Town’s ongoing
commitment to solid labour management relations. A new three year
Collective Agreement was negotiated in two days, another demonstration
of this good relationship.

Human Resources also undertook a complete review and redevelopment
of all unionized Job Descriptions. Programs such as the Employee
Performance Evaluation, Service Recognition, New Employee Orientation,
Occupational Health & Safety and standardized recruiting procedures
continued to prove their value in achieving a culture of trust, transparency
and consistency.

Professional development of our employees is an ongoing focus in order
to achieve our desire to be a ‘learning organization’. Eight local
workshops, primarily focused on Safety, were hosted by Smithers with
80% of the Town's employees attending. The Town continued to
demonstrate its strong commitment to organizational safety by ongoing
refinement of the Occupational Health and Safety Program. The Town will
be proceeding to achieve our Certificate of Recognition (COR) in Safety in
2011.

Cont =~
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CORPORATE SERVICES CONTINUED
2010 Summary

Corporate Services continued to work on the refinement of our Council,
Committee, and Administrative processes. Operational efficiencies were
realized in 2010 through this consistent review of what we do. In 2008,
our Annual Report was recognized with the Union of British Columbia
Municipalities (UBCM) Award of Excellence for Best Practices in Annual
Reporting and in 2009 the Annual Report received an honourable
mention in the same category. In addition, new technology to support
electronic records management and agenda/minute build was
implemented. This technology will support the future move to paperless
agendas for Council.

Looking forward to 2011, Corporate Services will be concentrating on
the Municipal Election and achieving COR Certification along with the
Director becoming a Certified Internal Auditor for Safety.

Susan Bassett
Director of Corporate Services
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SMITHER REGIONAL AIRPORT
2010 Summary

The Smithers Regional Airport is a wholly owned entity of the Town of
Smithers with the final transfer from Transport Canada talking place in
2009. This significant milestone was complemented by the strong focus on
improving and upgrading facilities and infrastructure positioning our regional
airport as a viable economic development entity into the future.

The projects accomplished and improvements made to infrastructure will not
only make flying to and from our airport a more positive experience for
passengers, but will ready the airport for future development and expanded
aviation activity.

In 2010, NAV Canada reduced the hours of the Flight Service Station which
presented challenges for the Airport. However, the Automated Weather
Observation System was activated to support this reduction and there
remains an ongoing focus on navigational aid improvements.

To support the Town’s focus on Economic Development, particularly at the
Airport, the Airport Manager’'s position was restructured from Part Time to
Full Time and a new incumbent recruited. The foundation for new growth
and development is set and the Smithers Regional Airport is well positioned
to be sustainable and take advantage of opportunities in the future.

Rob Blackburn
Airport Manager

Eem el PAGE 10
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SMITHERS REGIONAL AIRPORT
2010 Major Objectives and Results

v Land Use Plan and Leasehold Subdivision.
& Engineering commenced work on the Leasehold Subdivision following
the completion of the Business/Land Use Plan - Ongoing
v/ Air Navigational Aid Improvements
& Automated Weather Observation System activated to support reduced
Flight Service Station hours reduction - Ongoing
v' Equipment Storage Building
& Postponed.

SMITHERS REGIONAL AIRPORT
2011 Major Projects and Strategies

= Leasehold Subdivision
e Ongoing development and review of existing lands and buildings
following completion of an assessment appraisal

= Infrastructure Enhancements
e Hold room improvements and expansion

e Cafeteria upgrades
e Parking improvements

= Paving Projects
e Roadway and airside repaving and damage repair

= Cistern Projects
e Install new 500,000 litre cistern and upgrade existing cistern

y PAGE 11
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WORKS AND OPERATIONS
2010 Summary

The Works and Operations Department is responsible for the operation
and maintenance of the Town’s infrastructure as well as construction of
specific capital works projects. The areas of responsibility include:
streets and sidewalks; snow removal and sanding; sanitary sewer
collection and treatment; storm water collection; potable water supply
and distribution; parks and trails; cemetery; arena; garbage collection;
composting; municipal fleet vehicles and buildings.

In addition to regular operation and maintenance, in 2010 the
department responded quickly and efficiently to well over 300 requests
for service from Smithers residents. In order to keep residents
informed of the timing of works or special events (ie. holiday garbage
pick-up schedules, spring cleanup week, garbage cart and composter
sales, snow clearing operations, water and sewer main flushing),
information ads were placed on the local radio, the Town’s website and
in the newspaper at the appropriate times.

2010 proved to be challenging for the Works and Operations crews in
terms of responding to unusual weather and providing support to the
many special events such as the Olympic Torch Relay. For this event,
the venue was a ball field that was solid ice prior to the event. Crews
had to plow and sand the icy ball field to make it safe for the thousands
of people who attended.

Wilf Taekema
Director of Works and Operations
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2010 Annual Report

WORKS AND OPERATIONS
2010 Major Obyectives and Results

v" Replacement of Town garbage truck and ice resurfacer per the Five
Year Fleet/Equipment Replacement Program
& Ice surfacer replaced with greener electric model in
September 2010
& Garbage Truck replaced in December 2010

v" Replace Civic Center Boiler with new high efficiency model
& Replacement boiler installed July 2010

v' Asphalt Resurfacing of Town Roads and Streets (Pioneer Place;
Tenth Avenue; Columbia Street to Rosenthal Road; Main Street;
Seventh Avenue to Fifteenth Avenue) - Completed July 2010

WORKS AND OPERATIONS
2011 Major Projects and Strategies

= Replacement of Town excavator, dump truck and sander, and riding
mower, per the Five Year Fleet/Equipment Replacement Program -
Tender and deliver new equipment by September 30, 2011

= Replace second Civic Center Boiler with new high efficiency model -
Replacement boiler to be installed by July 31, 2011

= Asphalt Resurfacing of Town Roads and Streets (planned: Railway
Avenue, King Street to Pacific Street) - Funding to come from Capital
and Operating Budgets - Complete by July 15, 2011

= Improvements to the Civic Centre including replacement of old gas
heaters for spectator area, and interior and exterior doors - Funding
to come from Capital Budget - Complete by September 30, 2011

= Replace furnace in Public Works Yard building with high efficiency
model - Install by September 30, 2011

PAGE 13
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DEVELOPMENT SERVICES DEPARTMENT
2010 Summary

The Development Services Department is responsible for the following
functions: Planning, Engineering, Building Inspection, Business
Licensing, Bylaw Enforcement, Animal Control and Community Policing.

Successes in 2010 included the new Official Community Plan adoption,
completion of the many smaller capital infrastructure contracts, upgrades
to municipal facilities, improvements to several bylaws, a 29-lot strata
subdivision development near the Airport, and permitting for the
Northwest Community College (NWCC) $17M expansion.

Working closely with Finance, the Department focused resources in 2010
to develop a Corporate Energy and Emissions Plan. Corporate GHG
inventories were completed and corporate emissions to include in this
inventory were identified. 2011 will see a focus on indentifying areas for
GHG reduction, reduction strategies and implementation measures.

As part of the Town’s Service Excellence Plan, a new Strata Conversion
Policy was adopted by Council after consultation with local apartment
owners and realtors.

2010 was a challenging year for the department. The Building Inspector
retired in December 2009 and it took until August to fill the position, due
to a global shortage of qualified Building Inspectors. The $2.4M South
Trunk Storm Sewer project started but ran into difficulties with the
Highway 16 trenchless crossing and that portion of the project had to be
postponed to the summer of 2011. Tenders for the Riverside
Campground Sewer System and the Airport Potable Water Cistern came
in over-budget, so the projects had to be redesigned and also postponed
to 2011.

Mark Allen
Director of Development Services
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DEVELOPMENT SERVICES
2010 Major Objectives and Results

v Planning

ér

Issued 5 development permits, 2 development variance permits, 4 rezoning
applications, 2 temporary use permits, and 2 subdivision applications.
Acquired new property adjacent to Central Park for working towards a new
plan.

New Strata Conversion Policy adopted by Council in February after
consultation with apartment owners and local realtors.

Completion of the Official Community Plan (OCP) review and update process.
After an extensive review process, Council adopted the new OCP in April.
Awarded FCM grant in July to move forward with the Corporate and
Community Energy and Emission Plans.

Public meetings held with the local development community to review
downtown parking regulations and development standards.

v Engineering

ér

¥
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Awarded the South Trunk Storm Sewer contract and completed approximately
half of the project; the remainder postponed to 2011.

Tendered the Riverside Campground Sewage Lift Station contract; not
awarded due to tenders exceeding the budget. Awarded project redesign.
Leak Detection Survey of half of the Town’s water system - repaired 2 leaks.
Installed a 48-unit Columbarium expansion at the Cemetery.

Completed Power Smatrt lighting upgrades to the Town and Airport facilities.
Completed perimeter drainage and storm service for the Central Park Building.
Completed a Local Area Service for paving a gravel portion of Rosenthal
Road.

Investigated a biomass (wood waste) heating system for the Arena.

v Building Inspection

o
od

75 building permits issued with 10 new homes started.
Total construction value of $17,556,832 with the majority from the NWCC
expansion project.

Con't =~
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2010 Annual Report

DEVELOPMENT SERVICES
2010 Major Objectives and Results

v" Prevention and Community Safety
a DARE training of all Grade 5 students - Completed June 2010
e The DARE Program was delivered to 6 classes of grade 4 and 5 students
during the 2009/2010 school year. With the assistance of the RCMP
Auxiliary program, we were able to accommodate all requests for the first
time in several years

& Two hour parking requirement for downtown avenues - Completed September
2010
e Parking amendment introduced January 2010
e Town Works and Operations completed replacement of signage by fall
2010

& Animal Control Bylaw - Completed December 2010
e Bylaw introduced “standards of care” as well as new procedures and fines
for addressing aggressive dogs

& Youth Crime Prevention Initiatives Development
e STAV-art, Youth Mural Project, RCMP Youth Mentoring Program, Positive
Ticketing Program, conducted throughout 2010

a Crime Prevention and Community Safety Programming

e Block Watch neighbourhood established January 2010

o Established two new initiatives: Court Watch and Restorative Justice
facilitation

e Provided educational programming to youth, adults and seniors

e Maintained existing programming

e Evaluation fall 2010 showed significant increases in users of Crime
Prevention Programming

e Crime Prevention Through Environmental Design (CPTED) - Received
CPTED certification June 2010

Con't =~
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DEVELOPMENT SERVICES
2011 Major Projects and Strategies

=

=

U
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Complete the South Trunk Storm Sewer contract
Complete the Airport Potable Water Cistern expansion.

Redesign the Riverside Campground Sewer System and retender the contract,
along with the Showers Facility and Trail Improvements contracts. Extend the
Towns For Tomorrow grant to October 31, 2011

Complete the Leak Detection Survey of the remaining half of the water system

Improvements to Town facilities; re-roof the Chamber of Commerce building;
install perimeter drainage at the Library; inspect all facilities for the long-term
maintenance plan.

Bridge installation over Dahlie Creek in partnership with the Rotary Club
Begin developing a new Central Park Plan

Airport rezoning and leasehold subdivision

Towns For Tomorrow grant application for 2nd Avenue gravel road paving

Building Numbering bylaw amendments in conjunction with addressing
updates for 911 implementation.

Complete the Corporate and Community Energy and Emission Plans by
November 2011

Begin comprehensive reviews of the Zoning Bylaw and the Subdivision
Servicing Bylaw
Continue public meetings to refine downtown parking regulations

Issue an expression of interest for the development of Willowvale Subdivision
Phase 2.

Complete DARE training for all Grade 5 students in School District 54 -
Complete by June 2012 teaching 7-8 classes per year sharing the training with
other Officers

Traffic Bylaw - amend current bylaw to allow for disposal of abandoned
vehicles by the municipality and update authorities as required - introduce new
bylaw February 2011

Con't =~
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DEVELOPMENT SERVICES
2011 Major Projects and Strategies

= Attend Licence Inspector and Bylaw Officer Association (LIBOA) training
seminar June 2011 - Achieve certification in RCMP Incident Management
Intervention Model training April 2011 - Attend Northern BC Crime Prevention
Association Symposium with Community Policing Volunteers May 2011

= Youth Crime Prevention Initiatives - maintain existing programming within the
community. Provide safety/educational programming for elementary aged
students. Provide anti-gang education session for high school students
April 2011. Enhance anti-graffiti removal programs with youth and utilize
Restorative Justice participants in on-going community projects

= Increase participation of Citizens on Patrol and Speed Watch volunteers by
increasing patrols May through August 2011. Develop additional Block Watch
neighbourhoods May to August 2011

= Review commonly used bylaws and update/amend as required to ensure
relevancy and conformity with current legislation
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PROGRESS REPORT ON GHG EMISSIONS
Actions taken as of December 31, 2010, to reduce energy consumption and GHG emissions

Has your local government taken
steps towards completing a
corporate energy and emissions
inventory?

Yes

The Town is working with a consultant to develop a Corporate
Energy and Emissions Plan. Corporate GHG inventories are
complete along with identification of what corporate emissions

to include in the inventory. The next step is to identify areas for
GHG reduction, reduction strategies and implementation measures.
The Town also participated in the Province’s SmartTool Pilot
project.

Has your local government taken
steps to review and consider
your community-wide GHG
emissions profile as provided

by the Community Energy and
Emissions Inventory (CEEI) or
other data sources?

n
progress

Staff and the engaged consultant have reviewed the CEEI data as a
baseline for the Community Energy and Emissions Plan currently
under way. The CEEI data provided a starting point from which the
community data has been further refined (ie. transport data).

Smither
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Toreduce GHG |1) Replaced all town owned facilities 1) Source out programmable controls for
emissions and with energy efficient lighting (Power municipal buildings.
energy Smart retrofit). 2) District Heating/Alternative Energy systems
consumption 2) New higher-efficiency boiler at the feasibility studies for municipal buildings
Arena. and for proposed subdivision development.
3) New high efficiency boiler installed at | 3) Continue municipal building efficiency
the Central Park Building. upgrades.
4) Electric Zamboni purchased for ice 4) Investigate solar hot water retrofits for the
arena to replace the propane model. Town Office.
5) Began Corporate Energy and 5) Install LED streetlight bulbs as budget permits.
Emissions Plan.
Con't =
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PROGRESS REPORT ON GHG EMISSIONS CONTINUED
Actions taken as of December 31, 2010, to reduce energy consumption and GHG emissions

To reduce transportation -
related GHG emissions and
energy consumption

(ie. through both transportation
and land use actions).

OCP policies support compact
development in the downtown core,
concentration on residential
intensification, and improving walk
ability of Smithers.

Continued development of alternative
transportation infrastructure
(ie. pathway connections, bike lanes).

To reduce building - related
GHG emissions and energy
consumption.

1) Support energy efficiency
programs as provided by the
Province.

2) Participated in the woodstove
exchange incentive program.

Continue to pursue municipal building
retrofits and upgrades.

To reduce water and waste -
related GHG emissions and
energy consumption.

Completed a Water Conservation Plan.

Implement strategies outlined in the
Water Conservation Plan, including
an educational campaign

(ie. participate in Drinking Water
Week) and increase metering in all
commercial buildings.

To enhance carbon sink
capacity through natural
resource protection and

New OCP which designates
Environmental Development Permit
Areas to provide a greater degree of

Work with Farmer’'s Market
Association and Community Forest
to make improvements. Educate the

enhancement. protection for natural areas. community on the importance of
natural resources, protection and
enhancement.
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SMITHERS FIRE DEPARTMENT
2010 Summary

Smithers Fire Rescue has been able to retain a volunteer force of
42 firefighters consistently over the years without needing to continually
recruit. The commitment of these firefighters, many with tenures over 15
years, speaks to the dedication to the protection of their community and its
citizens. Organizationally, Smithers Fire Rescue fosters the Town’'s
commitment to a positive, trusting and collaborative environment.

Firefighters provide services beyond structural firefighting such as: First
Responder (pre-hospital care); Highway Rescue; Aircraft Firefighting;
Fire Prevention; and Public Fire Safety Education.

Fire prevention focuses on areas such as code enforcement and fire
inspection services. Public fire safety education provides general information
on preventing accidents in the home and workplace through lectures, tours,
printed materials and fire extinguisher demonstrations. We have seen
significant success in our education of children in the elementary school
setting. They absorb our information and in turn take it home to the dinner
table and educate their families.

In 2010, the Fire Department increased Fire Prevention Inspections to meet
legislative requirements through restructuring of the organization by
expanding the Deputy Fire Chief’s position from part time to full time.

Keith Stecko
Fire Chief
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SMITHERS FIRE DEPARTMENT
2010 Major Objectives and Results

v Establish a Fire Department False Alarm Bylaw - adopted by Council in 2010
& To reduce the number of false alarms to which fire crews respond.
& Call reporting system will determine if there are actual increases or
decreases in false alarm callouts.

v" Vehicle Bay Exhaust System - Completed March 2010
& Capital project to install a vehicle exhaust system to protect firefighters
from carbon monoxide and other hazardous materials in fumes from the
vehicles.
& Project tendered and complete — vehicle bay now compliant with
regulations.

v" Regional Fire Training Centre — Ongoing Program Development & Revenue
Generation

& Inception in 2007 to provide live fire training to northwest fire
departments.

& Justice Institute accredited site for Live Fire 1 and 2.

& Expanding course offerings in 2010 to include Firefighter Skill
Maintenance (BC Firefighter 1 and 2), as well as, confined space training
(awareness/operations and technician levels).

SMITHERS FIRE DEPARTMENT
2011 Major Projects and Strategies

= Creation of 911 Service to community
e Public Education campaign - late summer 2011

e Implementation by October 2011

= Development of a Community Wild Fire Protection Plan
e RFP process - March 2011

e Public Consultation process - Spring 2011
e Plan Development - Summer 2011

= Regional Fire Training Centre — Ongoing Program Development & Revenue
Generation
e« New course “Aircraft Rescue Firefighting Training” - Ongoing

— PAGE 22
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FINANCE DEPARTMENT
2010 Major Objectives and Results

v' Tender Physical Contents Insurance Coverage
& Town’s physical contents insurance package was tendered out in the
summer of 2010 and Council approved the successful insurance agent/
underwriter in October 2010.
v Fees and Charges Bylaws with new bylaws to be adopted by December 2010.
& As a result of a full review of the majority of the Town’s fees and charges
bylaws in the fall of 2010, and new fees and charges bylaws being adopted
in December 2010, many of the Town'’s fees and charges were adjusted:

Cemetery Fees (increased)

Development Fees (increased)

Arena Fess (increased)

Field User Fees (increased)

RV Storage Fees (decreased)

Preschool Fees (increased)

Campground Fees (increased)

Garbage Fees (increased)

Water and Sewer Service Connection Fees (increased)
Residential Water and Sewer User Fees (decreased)
Commercial Quarterly Water and Sewer Fees (increased)

v' Other 2010 Completed Projects:
& The 2010 consolidated financial statements for the Town of Smithers
include the 2010 year end results of the Smithers Public Library; and the
2009 year end comparative figures were restated to include 2009 Smithers
Public Library financial results, restated in accordance with PSAB.

& In the fall of 2010, the Town adopted an Operating Surplus and Capital
Reserve Policy, establishing criteria as to when operating surplus and
capital reserves can be used, as well as maintaining minimum balances
within various operating surplus funds.

Con't =~
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FINANCE DEPARTMENT CONTINUED

v' Other 2010 Completed Projects Continued:
& The Town was requested by the Province to be involved in a local

government pilot project involving the use of the SMARTTOOL software.
SMARTTOOL currently provides standardized measurements and
reporting on the production of greenhouse gases used within the
Provincial Government, based on reporting principles.

The Town reported on buildings and fleet. The airport was not included
because it was not deemed an “in-scope” municipal service for the
purposes of this project. Leased buildings related to in-scope municipal
services (ie. Library, Central Park Building, Gymnastics Building, and
the Chamber of Commerce) were included within this project. All Town
Buildings/Lights and Fleet items were categorized into defined municipal
service categories (ie. Administration/Governance, Fire Protection,
Transportation, etc.). The Town then uploaded all of its 2009 fleet gas/
diesel, natural gas and hydro volumes into the Provincial SMARTTOOL
software. The data showed that in 2009, the Town of Smithers produced
approximately 725 tonnes of greenhouse gas emissions, based on the
data input into the Provincial SMARTTOOL database system.

FINANCE DEPARTMENT
2011 Major Objectives and Results

v' Grant claim processes for the Building Canada and Towns for Tomorrow

grants.

v' Asset Management Plan/Review process to identify how best to manage the
replacement and upgrading of the Town’s infrastructure over time.

v' General Ledger Code Review.

Con't =~
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FINANCE DEPARTMENT
2010 Progress Report: Small Community Portion of the Strategic Commnnity Investment Funds

Use funding
to support
local services
and to avoid
large tax rate
increases.

100% of the funds to
be used to pay for
General Operating
Municipal Services
and to minimize
General Municipal
Tax Rate increases.

57% of the Small Community Funds
received in 2009 were used to
maintain municipal service levels to
that of the previous year.

The remaining Small Community
Funds were put aside so they could
be accessed for this purpose next
year.

As a result of the 2009 Small
Community Funds utilized in 2009,
the 2009 General Municipal Services
and tax rates remained consistent
with prior years.

The 2009 actual General Municipal
Tax Levy increase was 2.66%.
Without the Small Community Grant
allocation for 2009 the Town’s 2009
General Municipal Tax Levy increase
would have been 20%.

The remaining 43% of the Small
Community Funds received in 2009
and 100% of the Small Community
Funds received in 2010 were used to
maintain municipal service levels to
that of the previous year.

As a result of the balance of the 2009
and all of the 2010 Small Community
Funds which were utilized in 2010, the
2010 General Municipal Services and
the tax rates remained consistent with
prior years.

The 2010 actual General Municipal
Tax Levy increase was 2.5%. Without
the Small Community Grant allocation
for 2010 the Town’s 2010 General
Municipal Tax Levy increase would
have been 20%.
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FINANCE DEPARTMENT
2010 Progress Report: Traffic Fine Revenne Sharing Portion of the Strategic Conmunity Investment Funds

Use funding to
support police
enforcement
costs and to
avoid large tax
rate increases.

100% of the funds
to pay for Municipal
RCMP operating
costs including
contributions to
RCMP Auxiliary,
Victims Services
and the Community
Police Office; and to
minimize RCMP
Municipal Tax Rate
increases.

66% of the Traffic Fine Sharing
Revenue received in 2009 was used to
maintain municipal RCMP service
levels to that of the previous year.

The remaining Traffic Fine Sharing
Revenue was put aside so they could
be accessed for this purpose next
year.

As a result of the Traffic Fine Sharing
Revenue utilized in 2009, the 2009
RCMP Municipal Services and tax
rates remained consistent with prior
years.

The 2009 RCMP Tax Levy increase
was 8%. Without the Traffic Fines
Sharing Revenue allocation for 2009,
the Town’s 2009 RCMP Tax Levy
increase would have been 16%.

The remaining 34% of the Traffic Fine
Sharing Revenue received in 2009
and 100% of the Traffic Fine Sharing
Revenue received in 2010 were used
to maintain municipal RCMP service
levels to that of the previous year.

As a result of the balance of the 2009
and all of the 2010 Traffic Fine
Sharing Revenue which were utilized
in 2010, the 2010 RCMP Municipal
Services and tax rates remained
consistent with prior years.

The 2010 RCMP Tax Levy increase
was 8%. Without the Traffic Fine
Sharing Revenue allocation for 2010,
the Town’s 2010 RCMP Tax Levy
increase would have been 15%.
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RECREATION, PARKS AND CULTURE
2010 Summary

2010 proved to be an extremely busy year with increased use of the arena that
hasn’'t been seen in recent years. Not only were there new and existing groups
vying for ice time, but also the use of the Arena for non-ice uses saw an increase.
This increased activity heightened the awareness of the need for a second sheet
of ice slated for completion in 2012. Field bookings also saw an increase in 2010.

Several partnerships were developed or redeveloped for a variety of new
initiatives such as: the redevelopment of Ranger Park by the Northwest
Community College which would introduce a new carpentry program at the
college; partnering with the local rugby club and high school to develop a rugby
pitch at Heritage Park; redevelopment of the Elks Park softball fields by partnering
with local junior softball and adult slo-pitch; and the building of a new pedestrian
bridge over the water ways in the wetlands to increase our trail systems through
partnership with the Rotary Club.

In 2010, the Town commenced work to improve local playgrounds from both a
safety and quality perspective starting with a comprehensive playground safety
audit. The audit identified repairs, upgrades and improvements that need to be
done by the Town over the next few years to meet Canadian safety standards.
Immediate improvements to existing play structures followed this audit along with
the purchase of new slides and children’s play apparatus for installation in 2011.

Andrew Hillaby
Director of Recreation, Parks and Culture
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RECREATION, PARKS AND CULTURE
2010 Major Objectives and Results

v' Multiplex Feasibility Study -
& Completed November 2010

v Installation of Perimeter Trail Signage
& Completed August 2010

v" Riverside Campground Municipal Upgrades (showers & washrooms)
& Scheduled completion for Summer 2011

v' Ranger Park Playground
& Completed August 2010

v' Heritage Park Playground
& 0Ongoing to be completed by 2011

v Indoor Turf: Arena
& Ongoing investigation/consideration for possible completion by 2013

v Second Arena
& 0Ongoing to be completed by 2012

RECREATION, PARKS AND CULTURE
2011 Major Projects and Strategies

= Playground Development and Upgrades
o Upgrades to: Heritage Park; Bulkley Drive Park; Yorke-Hardy; Elks Park

e Development of Willowvale Playground

= Infrastructure Development & Upgrade
e Ranger Park second floor demolition and reconstruction

e Construction of Second Sheet of ice
o Heritage Park Softball Field redevelopment
e Montreal Street Tennis Courts resurfacing

= Program Development
e New Summer Girls Only Hockey Camps

¢ New Soccer camps over spring break and summer months
e New Movie Magic Camps over spring break and summer months

Siﬁ.i,i the PAGE 28
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